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01 | The role of Resources and Capabilities in Strategy Formulation

Role of Resource &
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“Crafting captures better the process by which effective strategies come to be”
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CRAFT ' OldEnglish ~ Strength, skill
Origin kracht
; SE—
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German  Strength

——  Swedish Strength

craft . English  Small trading vessels or lighter

We are here

Eleonora Escalante MBA-MEng, Strategic Corporate Advisory Services
12 Dec 2017 © 2017 Eleonora Escalante-all rights reserved


https://support.office.com/es-ES/article/b89770f1-deb1-4a19-94ef-342aa15a4689

@ Leg 3. From Cape Town to Melbourne. Road Map

Leg 3. Resources and Capabilities

01

Role of Resource &
Capabilities in
Strategy
Formulation

Strategy as Planning Strategy as Crafting

Today we will A senior manager and his team sitting in an office.
Planning Strategy

Maria Santana Rivera de Hernandez,
Embroidery Specialist. Chalatenango, El Salvador.

start here Crafting Strategy
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Capabilities in
Strategy
Formulation

Formulation and

Implementation:

A manager with
employees sitting in an
office, with action plans

that everyone will
implement on schedule

Formulation and
implementation:
A merge into a fluid
process of learning
through which
creative strategies
evolve with times.
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Strategy as Crafting
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mixed with commitment

hl)

|

Abilities shown with

devotion Curious desire for innovation

Perfection achieved
through quest for excellence

Knowledge is tacit

Harmony & balance | | Feeling of love by doing things

Today we will P — e =

start here Knowing the resources and organization capabilities well enough to understand,
think deeply and lead a strategic direction
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Today we will
start here
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Leg 3. Resources and Capabilities

To manage strategy is to Strategy 2 Craftmg:
craft though and action, Know, develop and understand

control and learning, intimately your resources and
stability and change cap abilities

Strategic reorientations : Strategy is a mix of plan

happen in brief,
quantum leaps

Effective strategies
develop in all kinds of
strange ways

for the future and
patterns from the past

Strategy can form as
well as be formulated
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