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@ Leg 5. From Hong Kong to Guangzhou

Examples: Industry Structure, Competition and Success Factors over the Life-Cycle

Concept: Airbnb is a privately owned affordable
accommodation rental website which enables hosts to

05 Let’s see the main features of the industry life cycle.
Structure, Example of the Demand affects industries over the life cycle: Airbnb.
Competition and
Succ;ss I:'actorslover HUW AIRBNB STA RTED BY ANNA VITAL nghllghts'
the Life Cy cte Or How 3 Guys Went From Renting Air Mattresses To A 10 Billion Dollar Company
(ee) (Brian) Al (Nathan)
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Ehe & i 4 it f=h it

2 men, ] woman after quests left they invited former

two guys in they think they make launched

San Francisco  torentout3 ? l|)r}np!ew}§ebsne ; showed u?’ gziesygg&léggé ggm;ng:j ;sd :;3 - at SXSW - got
’ air matresses a blog with maps i s 2 two bookings

can’t Pay oo people airbedandbreakfast.com Paying $30 e abig idea to build the site ¢

rent and serve breakfast ‘
Brian, 1 hope it's
2009 2008 not the only idea

you are working on
/ 'h — @ ! HJI

went reallzed were making $200  got $20,000 in

. @ (friend)

sold *Obama O's” cereal

rent out their properties or rooms to guests who use the
website to find somewhere to stay.

Start Idea year: 2007

Founders: Brian Chesky and Joe Gebbia started AirBed
& Breakfast on the living room floor of their San
Francisco apartment. In 2008, Nathan Blecharczyk
Jjoined AirBed & Breakfast and Airbedandbreakfast.com
was launched (the website name was shortened to
Airbnb.com shortly afterwards).

Valuation: Airbnb, which generates its revenue through
service fees to hosts and guests, was valued at 31 billion
U.S. dollars in May 2017.

Learning from mistakes: Endurance after Weak poznts
from their business model: theft, property damages, tax
and regulation issues in NYC.

) before the election,
R dooralr?d({gg; Igh[gl;cs vré?teonﬁf;?r]eat%? ;\cz’etek f;&wm % ffll’S}tj flilgd}!ng for $40 each making
one e g 9 fomPauGrehams first money ot
week $30,000
el 20102011
é, ()
We are o If lm rm
| o
h ere made $400 a week  were re]ected Ea,j 'o"“ WS raised $600,000 raised $7.2 million,
started to JrOW b,y, 2 fsorr:oygc\\/l(‘; oy drummer fents an seed round then$112 milion
‘ entire house fomSequoia  fom Many
investors $10 BILLION
and Ashton Kutcher VALUATION
II‘I' Funders and Founders based on reports in Telegraph, WS, and The Atlantic ) ) )
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@ Leg 5. From Hong Kong to Guangzhou

Examples: Industry Structure, Competition and Success Factors over the Life-Cycle

4
o o o o ° ]
05 Airbnb is still in growth phase. It has not reached maturity yet . /
/
Structure, 1
Competition and 62 8billion
Success Factors over
the Life Cycle Is Airbnb Really Cheaper Than A Hotel Room?
Average room price per night in selected major cities in January 2018’
B Hotel B Airbnb @ saved through Airbnb $2.0lbillion
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@ Leg 5. From Hong Kong to Guangzhou

Examples: Industry Structure, Competition and Success Factors over the Life-Cycle

05 Let’s see the main features of each stage of the industry life cycle. Example of how Technology

Structure,
Competition and
Success Factors over
the Life Cycle

MARKETS 4 CHART OF THE DAY

REVOLVING CONSUMER CREDIT OUTSTANDING

Billions of dollars
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SOURCE: Bloomberg BUSINESS INSIDER

impacts the life-cycle curve of the Industry Credit Cards

Highlights

Concept: A credit card is a plastic card issued by financial companies,
usually banks or credit unions. It allows the holder to pay for goods and
services based on the promise made by the holder to pay for them at a
later date.

Start date: “In 1949, Diners Club established the first general purpose
charge card, enabling its cardholders to purchase goods and services
from many different merchants in what soon became a nationwide
network. The Diners Club card was meant for high-end customers.
Diners Club charged merchants 7 percent of each transaction”.

Industry Founders: It took 20 years to create the Credit Cards Industry with
(Visa, MasterCard, Amex and Diners Club). Until 1958, no one had been able to
successfully establish a revolving credit financial system in which a card issued by a
third-party bank was being generally accepted by a large number of merchants. In
September 1958, Bank of America launched the BankAmeriCard in California. In
1976, all BankAmericard licensees united themselves under the common ...

brand Visa. In 1966, the ancestor of MasterCard was born when a group of banks
established Master Charge. Citibank merged its own Everything Card, launched in
1967, into Master Charge in 19609.
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@ Leg 5. From Hong Kong to Guangzhou

Examples: Industry Structure, Competition and Success Factors over the Life-Cycle

05 Let’s see the main features of each stage of the industry life cycle. Example of how Technology

Structure,
Competition and
Success Factors over
the Life Cycle

U.S. Credit Card Purchase Volume (in 5 bil)
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If you took all the credit cards
in circulation from the top 10

We are card issuers in the U.S. and ]
h | lined them up end-to-end, N
ere. they would stretch around the

equator, and then some.

impacts the life-cycle curve of the Industry Credit Cards (USA)

Highlights

The slow development of new technologies extended the introduction
phase of credit cards industry between the 50s up to the 70s.
Industry US top Issuing Competitors: American Express, JPMorgan,
Bank of America, Capital One, Citigroup, Discover, US Bancorp.
American consumers collectively are flirting with $1 trillion in credit
card debt in mid-2017, according to the Federal Reserve consumer
credit report. The top four issuers provide more than 57 percent of all
the cards issued by 5,231 banks. The top 10 issuers issued nearly 90
percent.

Technology Impact: Every decade since the beginning of this industry;
technology and other dynamics have been changing the payment
industry as a whole. Credit cards have evolved since 1966, but the basic
procedure of payment has remained the same, until now. =
Experts believe the industry has reached maturity, and the newest
emerging mobile technologies are affecting it: mobile wallets, btg data,
loT. It seems the plastic card could disappear in the long run.
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Examples: Industry Structure, Competition and Success Factors over the Life-Cycle
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Low Cost Carrier Industry Evolution.

Example of evolution of products (type, differentiation, standardization) over the Life Cycle.
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Highlights

Concept:

Start date: In 1971 — With Southwest. After
Deregulation in the USA (1978) and in Europe
After 1997 EU Liberalization

Industry Founders: Southwest, Ryanair
EasylJet, Jet Blue, etc.
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@ Leg 5. From Hong Kong to Guangzhou

Examples: Industry Structure, Competition and Success Factors over the Life-Cycle

05 Low Cost Carrier Industry Evolution.
Structure, Example of evolution of products (type, differentiation, standardization) over the Life Cycle.
Competition and .
Success Factors over R & | A Today: The industry has expanded worldwide.
EER R > e A " The business model has been validated over and
[2‘.?;.2?52:;2&21,000 % 2. N // L:::,‘%Emeek 2 :33] over again, with some variants.

Technical standardization has increased LCC
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B e East J [NE Aela'® Ciina 1 uniformity, and differentiation shifts to
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s i el marketmg. vqrtables.
| , Industry is in growth mode: Moreover, the
numbers of low cost carriers have increased at a
rate of 3X - 5X during the last 3 decades. In fact,
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atin America \ 5 74
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v S o P 5
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here! : — N Lf};;} ever since Southwest Airlines took to the skies,
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saure oo 20570 day LCC is operating in most regions, but it has not reached maturity yet. SOL)I‘/CQ P g
Boing Airline strategies and business models 2016 Airline Planning Workshop
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@ Leg 5. From Hong Kong to Guangzhou

Examples: Industry Structure, Competition and Success Factors over the Life-Cycle

05 Low Cost Carrier Industry Evolution.

Structure, Example of evolution of products (type, differentiation, standardization) over the Life Cycle.
Competition and

Success Factors over

the Life Cycle Figure 2
Average Round-Trip U.S. Domestic Airfares In some countries, LCCs have captured close to half of short- and medium-haul seats offered
— Inflation-Adjusted 2011 Dollars, 1979 to 2011
600 - % of seats offered, short- and medium-haul flights

Bl Legacycarriers [T Low-cost carriers

$550 -
$500 -
0y
24 = Fares With Fees 58% 52% 57% o 53%
$450 - 68%
== Fares 76% 75% 75%
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$400 -
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00 24% 25% 25% | 82%
$950 Source: Airlines for America Carpe Diem Blog
A sl I o] 2l Ve A [t A el e [ U A [l . .
1980 1985 1990 1995 2000 2005 2010 =L Sy A= Besa 21 | switzerland
Benelux Portugal
We a re Note: The column width represents the numbers of seats offered in each country. The figures are for a typical summer 2016 schedule.
Sources: OAG; AT. Kearney analysis
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@ Leg 5. From Hong Kong to Guangzhou

Examples: Industry Structure, Competition and Success Factors over the Life-Cycle

05 Example: Digital Web-Based OTT Companies (Netflix is one of these companies).
Structure, Let’'s see the how the manufacture and distribution impact the industry Life-Cycle.
Competition and L.
Success Factors over Highlights

the Life Cycle ~ OVer-the-top (OTT) revenue worldwide from 2010 to 2022 Concept: Over the Top Digital Web-Based Industry

Industry Founders: Netflix, Hulu, Amazon Prime Video,
and other Internet-based digital over-the-top (OTT) players
have matured rapidly

100

£0
Netflix Rules the Connected Living Room

Penetration of U.S. OTT households®

&0 74%

54%
{V
B == =

n billion U5, dalkrs

g 40
NETFLIX (M Tube amazon hulu
Share of total OTT viewing hours ‘
20 21%
Others ) 40%
NETFLIX
We are : 7% e
' amazon -
0 /B
here’ 20010 2016 2007 2022¢ 14% “ 18% »".-' ,, e
hulu ; A
(1 Tuh] /
i . " - . ; * OTT (over-the-top) is defined as using apps to stream video content
Data visualized by y+¢ +a b leau ® Statista 2018 @ @@ via the internet to a television set; wi-fi househalds only; April 2017 .
@StatistaCharts  Source: comScore Statlsta E
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@ Leg 5. From Hong Kong to Guangzhou

Examples: Industry Structure, Competition and Success Factors over the Life-Cycle

05 Example: Digital Web-Based OTT Companies (Netflix).

Structure,
Competition and
Success Factors over
the Life Cycle

Figure 5. Growing Set of Viewing Options to Address a Shifting Consumer
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Source: Company data, Evercarg 15/ Research
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ue in million U.S. dollars

Reven

Let’'s see the how the manufacture and distribution impact the industry Life-Cycle.

Digital Web-Based OTT Companies have grown
during the last 7 years.

Personally | believe the industry is in full growth
and has not reached maturity.

There is strong competition with different business
models and the industry is in expanding mode.
Netflix Life Cycle shows it:

Netflix's annual revenue from 2002 to 2016 (in million U.S, dollars)

8,830.67

8,000

6,000

4,000

2,000

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

Source: Statista.
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@ Leg 5. From Hong Kong to Guangzhou

Examples: Industry Structure, Competition and Success Factors over the Life-Cycle

05 Example: The Smartphones Industry (when Blackberry was a strong industry leader)

Structure, Let’s see the impact of location in the sales historic life-cycle of the industry.
Competition and

Success Factors over

the Life Cycle o i
The Terminal Decline of BlackBerry
Worldwide market share of BlackBerry smartphones (% of unit sales)”
20% v
18%
2
==: 16%
-
2: S 14% Global smartphone sales in 2016: 1,495.36m
5 125 Thereof BlackBerry phones: 1.65m |
E 10%
=
3 10,000 8%
3 6%
o
4%
5,000 2
We a re 2009 2010 201 2012 2013 2014 2015 2016 |
* includes only those BlackBerry phones running the company's own operating system
h I @ ® @ ** no data available for Q4 2009 . -
e re . 0 @statistaCharts  Source: Gartner Statlsta /|
2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 Ve s
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@ Leg 5. From Hong Kong to Guangzhou

Examples: Industry Structure, Competition and Success Factors over the Life-Cycle

05 Example: The Smartphones Industry (when Blackberry was a strong industry leader)

Structure, Let’s see the impact of location in the sales historic life-cycle of the industry.

Competition and .
Success Factors over When Blackberry was a strong player in the

the LifeCycle  The Smartphone Platform War Is Over Smartphones Industry:

Worldwide smartphone operating system market share (based on unit sales) Meanwhile in the US and Canada, the IPhone and
Androids were growing after the year 2009; in
several emerging markets countries, Blackberry
14.4% sales continued with steady growth in other

regions. Blackberry's Market Share By Region

B Android [ ios [ wWindows [ BlackBerry [} Symbian Others

100%
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60% I I
84.8% s
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0, _
40% | |=t=—Asia Pacific
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—4—Rest of World
200 1
We are -
here! o — 4 n
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«‘1‘ S i -597‘ Loy
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@statistaCharts  Source: Gartner StatISta 5 4 B e
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@ Leg 5. From Hong Kong to Guangzhou

Examples: Industry Structure, Competition and Success Factors over the Life-Cycle

05 Example: The Innovation Spots are not in Emerging Markets.
Structure, Let’s see the impact of trade in the sales historic life-cycle of this industry.
Competition and @ Size of cluster; Number of patents
Success Factors over BotsHngs granted in 2006 The Life-Cycle theory of trade and
the Life Cycle Dbynamic oceans | direct investment is based upon two

Momentum:
Average growth of
US patents in cluster,
1997-2006

L}

We are
here!

Low High

Diversity: Number of separate companies
and patent sectors in cluster in 2006

06' Fe _ 2 1 Eleonora Escalante MBA-MEng, Strategic Corporate Advisory Services
Qouce:quan ﬁacer. Harvarg Business School and New York University; McKinsay analysis © 2017 Eleonora Escalante-all rights reserved

assumptions:

First: The demand for new products
emerges first in the richer developed
countries (especially the United
States) and then diffuses
(nternationally.

Second: With maturity, products
require fewer inputs of technology
and sophisticated skills, making
production attractive in overseas
markets.

As a result: Production shifts away
from Western Europe, North
America and Japan, and these
countries become wholly dependent
upon imports from low-wage
countries.
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@ Leg 5. From Hong Kong to Guangzhou

Examples: Industry Structure, Competition and Success Factors over the Life-Cycle

05 Example: Media Industry
Structure, Let’s see the impact of competition in life-cycle curve of this industry.
Competition and
Suc:;:sl-ll:'gtcorcsl:ver Media Shifts Print Plunge
4 Mewspaper declines in print advertising are accelerating, shrinking their share of media spending. Advertisers are increasingly

spending less money on print

Global ad spending, divided by media share, inflation-adjusted
newspapers globally.

$400 billion
$375.58 $100 billion
- i 6.9% Magazine
- . . . 9.0% Newspaper Projected
75
33.3% Digital is more than
Digital ten times larger
than it was in 2001 50
43%  Others have
Radio managed to
generally maintain 25
their shares of
40.4%  advertising.
We are v ¢ o
here! , , s e
5.8% Outdoor 2001 05 10 BV s
15 16" 17° Source: GroupM / Va3
*Projiactions THE WALL STREET JOURNAL. '
Source: Grouph THE WALL STREET JOURNAL.
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@ Leg 5. From Hong Kong to Guangzhou

Examples: Industry Structure, Competition and Success Factors over the Life-Cycle

05

Structure,
Competition and
Success Factors over
the Life Cycle

1

We are
here!

06-Feb-2018

Rise of Digital Music Stops the Industry's Decline

Global recorded music industry revenues (in billion U.S. dollars)

@ Physical @ Digital @ Other* .
$20b
$15b
$10b 5 V ,
$5b
— e e e—— )
$0b S

2005 2006 2007 2008 2008 2010 2011 2012 2013 2014 2015

@ @ @ * includes performance rights and synchronisation revenues
@statistaCharts  Source: [FPI
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