Leg 9. From Newport to Cardiff

CHIEF

Digital Disruption

02. Digital Transformation OFFICER

VP OF VP OF VP OF

HYPE DISRUPTION BUZZWORDS
DIRECTOR OF | | DIRECTOR Of | | PIRECIOR OF | | pirecToR OF
STRATEGERY || AmeicuTy || SHNYNEW | lovererOMISE

MANAGER
OF BUSINESS
RESULTS

(VACANT)
® marketoonist.com

Eleonora Escalante MBA-MEng, Strategic Corporate Advisory Services
25 May 2018 © 2017-2018 Eleonora Escalante-all riahts reserved



@ Leg 9. From Newport to Cardiff
OUTLINE. Digital Disruption

!__-"‘”' B ~ A~
01 02 03 04 05 06
Introduction & Digital Digital Leadership Digital Impact of Digital ~~  Summary and

' Concept Transformation Technologies Technologies on ~ Conclusions

Rating ¢  Education |

Eleonora Escalante MBA-MEng, Strategic Corporate Advisory Services
25M ay 2018 © 2017-2018 Eleonora Escalante-all rights reserved


https://support.office.com/es-ES/article/b89770f1-deb1-4a19-94ef-342aa15a4689

@ Leg 9. From Newport to Cardiff

OUTLINE. Digital Disruption

01 02 03 04 05
Introduction & Digital Digital Leadership Digital Impact of Digital
Concept Transformation Technologies Technologies on
Rating ___Education

Eleonora Escalante MBA-MEng, Strategic Corporate Advisory Services
© 2017-2018 Eleonora Escalante-all rights reserved

25 May 2018

I 4

06 i
Summary and |
Conclusions

<

Conclusion
lk /:]J
W\



https://support.office.com/es-ES/article/b89770f1-deb1-4a19-94ef-342aa15a4689

@ Leg 9. From Newport to Cardiff

Digital Disruption or Digital Transformation

Let’s face two different paths: Digital Disruption vs Digital Transformation.

o—
AW, C'MON, MOM!
, PLEASE! EVERYONE 813
E ELSE 15 DOING IT!

-----

Digital Disruption

Digital disruption ultimately destroys
and replaces physical businesses with
purely digital solutions.
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Digital Transformation

Digital Transformation on the contrary,
merges the best of digital and physical
world.

For Bain & Co. the idea (s to be Digical
(Digital and Physical)

Eleonora Escalante MBA-MEng, Strategic Corporate Advisory Services
© 2017-2018 Eleonora Escalante-all rights reserved


https://support.office.com/es-ES/article/b89770f1-deb1-4a19-94ef-342aa15a4689

@ Leg 9. From Newport to Cardiff

Digital Disruption or Digital Transformation

Digital Transformation requires wise savvy multidisciplinary

teams which need to be educated for the digital era. Dont try J/

to replace your best employees. Educate them.

The digital transformation must be
slow enough to make it right. But fast

enough to continue generating profits.

Educating people (inside our
organization) takes a while. We can't
force success.

25 May 2018
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Understand the
Degree of
Digitization in
the current
environment and
assess future
threats

Define which
digital
technologies are
appropriate for
the business, and
which are not.

Develop a vision
for how to
engage clients
and achieve
profitable growth
using digital
technology

Educate your
team and
stakeholders to
be wisely digital

savvy.
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Design a plan to
tap the best
sources of value
from digitization
adding links and
strengthening
linkages in the
customer
experience
process

Educate your
team and
stakeholders in
how to add value
with digital
wisdom for the
future

Drum up the
organization to
win. Transform the
approach from
disruption to
innovation-
transformation.
Develop
appropriate
operating models.
Build a digital savvy
leadership team
with different
backgrounds in
order to create a
multidisciplinary
and holistic team

Educate your
people to become
digital wisely
savvy.
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Digital Disruption or Digital Transformation

Why do we wish to use Digital Transformations? Simply because people needs and wants are
changing, and customers are using digital devices as we use the toothbrush every day.

According to Bain & Co, “Digital Transformations engage
every function in the organization. They use digital
technologies to reinvent each link in the customer
experience chain, including:

AR * New product and service development

0 o e Marketing personalization to help customers discover
' and evaluate company offerings

Product and service customization

Purchasing processes

Supply chain and fulfillment networks

Product usage and service models

Return and upgrade processes

Product review and feedback systems”

http://www.bain.com/publications/articles/management-tools-

digital-transformation.aspx
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Picture Source: http://www.areadevelopment.com/advanced-
manufacturing/Q2-2017/CEOs-toolkit-to-lead-through-the-digital-
disruption.shtml
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Digital Disruption or Digital Transformation

Digital-physical innovations are already changing virtually every part of the business world.

The effects are dramatic in some industries and modest in others, but they are hard to miss.
Darrell K. Rigby and Suzanne Tager, Bain & Co. F@Mﬁ L Proiecied Digicc| transformation by indus’rry 1hrough 2020

Total Digical disruption through 2020

i

Faskmoving

Middle-oftheroad

Slow-maving

EToday [ Incremental through 2020 T IPotential change limited by regulatory, legal, efe.

Tha rankings are based on examination of mora than 300 companies engagad in Digical projects, plus additional industry interviews. We calculated relative lavels of disruption
25 M 20 78 Eleonora Escalante MBA-MEng, Strategic Corporate Advisory Services based on our review of value chain impact and importance both leday and in the fulure—that 1s, which sagments of the valua chain are most imporfant fo success in that industry
ay © 2017-2018 Eleonora Escalante-all rights reserved and how much disruption has occurrad and will accur In those segments.
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Digital Disruption or Digital Transformation

F@M@ / : Digital agendas are growing exponentially

Since the year 2012,

many consumer- T
e o Mesh of expensive, uncertain Goal
prOdUCtS d‘gltal but mustwin batiles Use digital as a growth lever that creates

profitable compelitive advantage

forerunner companies

Strategic alignment and priorihization

have trled to transform Develop a digital strategy, pricritize initiatives and develop a new business model to support execution
their companies into a /;

digital enterprise... this Ij’

process is more complex

F""e Digital marketing
and tough. 3 yedl's Ogo aen dlg"o' BUiIdlﬂg brands D|gi|a| commerce Diaital operations
o : activities il : P
Exploratory digital marketing and memorability Selling through Digitalizing
enabled by talent through new new channels T poi s Digitalized products

purchasing paths to new customers and processes Disruptive design

or functionality
Learn and explore
the digital world

http://www.bain.com/publications/articl

: = Digital
es/deconstructing-the-digital-agenda- marketing

in-consumer-products.aspx

25 Ma y 2018 Nete: The size of the box represents level of company focus—the larger the box, the giletaote focatante MBA-MEng, Strategic Corporate Advisory Services
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Digital Disruption or Digital Transformation

Business leaders can 't orchestrate a digital transformation with capped mindes...

After 6 years of trying to do digital transformations with
“capped minds”, consulting companies as Bain & Co. have

found several findings. Let’s see it:
On my last publication we saw the wrong
. . . o Figura 1
consequences of domg business decision W Digital transformation efforts are significantly more challenging than others

making with capped minds.

In o study of hundreds of companies executing major changes ...

Lack of
Disruption Wisdom Conventional transformation Digital transformation
instead of
balanced X X
ETOIiT ] 20 Achieved or exceeded Achieved or exceeded
e O expectations expechations
Legacy
Blindness 20“/ Failed to deliver, producing less 20“/ Failed to deliver, producing lass
O than 50% of the expected results O than 50% of the expected results
O Settled for dilution of value and O Sattled for dilufion of value and
8 A) mediocre performance 75 /n mediocre performance
Srorcu: Bain ride Walory dusvay 2017 [neA02); Dgikdd 180 Soramaler wimy 2007 = 1012)
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Digital Disruption or Digital Transformation

Digital Transformation without digitally educating your own employees and creating new capabilities

“from inside out” is not successful.
Why is this happening?

“The payoff from digital transformation can  Because the mental model used to create digital

be impressively high, but the success rate is transformations are looking at the outside of the company.
regrettably low” * Any change (to be successful) has to come from a different
Bain&Co. mental model: From inside out.

» Leaders use brain mental models incorrectly: use digital
technologies to enhance company’s speed to sell more

IT’'SNOT EAITH products and services. Sell and sell and sell is the motto.

IN TECHNOLOGY. « But the i.nside of t.he company Is not bging transformed. Few

IT'S FAITH companies are using digital technologles.to §o|ve problems

IN PEOPLE and bqost pgrformance across the organization. They

o : underinvest in the broad changes to the business model and
culture that enable speed, learning and agility.

» The worst is that companies are not taking the time to test
the digital model first, or include several times testing,
before scale them to sell for maximum impact. Scary eh!

STEVE JOBS

http.//www.bain.com/publications/articles/orchestrating-a-
successful-digital-transformation.aspx
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Digital Disruption or Digital Transformation

Successful digital transformations take time. It is impossible to lead an orchestrated digital
transformation without building the internal capabilities of our people. Education and training
are the most important priorities. Let s procure our business digital strategy is led by wisdom and
not speed.

“A successful digital
transformation takes a
modern, human, inner and
outer market perspective
to guide cross-functional
Lk - research, pilot projects,
testing and fine-tuning,
collaboration, learning
from mistakes, and do it

Sharefs W’ again”.
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