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Blue Ocean Strategy Insights

From the book “Blue Ocean Strategy” to Reality...
How do we design (formulate), evaluate and execute a blue ocean strategy?

Once we read the Blue Ocean Strategy first leverage Kim & Mauborgne first book,
book and we visit the Blue Ocean website we  established their own tweaks, fine-tuning ancr _ ‘
can see the amount of information related to  polish-up of these original tools utilization. I'M NOT

it. « Nowadays, it is possible that we see these 'N;"E"W‘S::':F")
. : : : : ) IN COMPETING

In addition, there are several interpretations tools applied differently, depending on the = \vy 111 ANYONE

on how to use the tools and frameworks strategist, or the need or context [ HOPE WE ALL

provided by the authors. interpretations. L MAKE IT ‘

If we visit the Blueoceanstrategy.com, what + The second book Blue Ocean Shift was

started as a paper in October 2004, has released last October 2017. With this new

evolved to our days. It is natural. 14 years book, the authors wish to explain to us how

have passed since then. The authors recently  to shift from compete to create with a more
published a second book “Blue Ocean Shift",  precise roadmap of 5 steps.

with the objective to guide us better when

applying these tools.

Each consulting practitioner who wished to
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Blue Ocean Strategy Insights

Kim and Mauborgne have given us several analytical gears which are decision making

tools in the Blue Ocean Strategy Process... Be aware these tools have been designed to help
us through it.
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From the 2005 “Blue Ocean Strategy” original book, Kim and Mauborgne provided a general
guideline of six “building blocks"” about their theory.
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Blue Ocean Strategy Insights

From the original book “Blue Ocean Strategy, (2005)" the authors associated each of the six
building blocks with 13 different tools to be used when doing the respective analysis

/.‘! 7-\\\‘ /// ~\‘- . h [ —— .‘
0 Reconstruct Market ‘I/'/%r* \I‘ Strategy ( _J ‘\,‘ Eour Actlol?s [T | ‘ ER.IZC ;‘ == | Six Path
Boundaries \= ) Canvas \_ &/ Framewor o/ G T Framework
= N ——
@  Fousonthebig picture, ) e W sy (53 S
\“ .’,i ! -‘\ ;"I .\ °® /, =
not the numbers T / N 2 Settler Map
icti Ve N o . o " Sequence of
9 Reach beyond existing (@ ) Three Tier [0 @ Blueocean
demand / Non-costumers /' Strategy
S==Cmmmmmmmmmm s e
e Get the strategic [ BREEE | Buyer | @ | Price Corridor
sequence I"ight \ NEEEE / Utility Map \ "-/,f Of the Mass
7 - \‘x ,- \
0\.lerc.ome Key —-—- | Four Hurdles of .‘ b '. Tipping Point
Organizational Hurdles \ =/ Strategy Execution | <. | |eadership
. /

Build execution into E E Fair
strategy

Eleonora Escalante MBA-MEng, Strategic Corporate Advisory Services
6 June 2018 © 2017-2018 Eleonora Escalante-all rights reserved


https://support.office.com/es-ES/article/b89770f1-deb1-4a19-94ef-342aa15a4689

@ Leg 10. From Cardiff to Gothenburg

Blue Ocean Strategy Insights

Nevertheless, with the new book “Blue Ocean Shift” (2017), Kim and Mauborgne have
surpassed their original leap. They have simplified the Blue Ocean Strategy by gifting us a

simplified roadmap... 5 Ste of S;‘;T
to Make a Blue Ocean Shift “-‘*_
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Kim and Mauborgne has provided us a different perspective on how to utilize their analytical
tools with the release of the roadmap in the new book “Blue Ocean Shift” (2017)
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But the application of the Blue Ocean Tools is in the hands of the beholder. The following
is an example of a different roadmap by Strategy to Performance Consulting Group...

This is the S2P's 8 step
roadmap to design &

iImplement strategy &
change.

http://www.strategytoperform.com
. /strategy-roadmap.html

SUSAN AuUstralia
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This is another interpretation of the Blue Ocean Shift process (2017), by the Malaysian
company UCSI Blue Ocean Strategy Consulting Group
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UCS! Blue Ocean Strategy Consulting @ UCSI Consulting Group. All Rights Reserved.
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"At the center of blue ocean strategy formulation is a structured four-step process created by Kim &
Mauborgne that involves visual exploration to unlock people’s creativity for pushing a company’s
strategy towards a blue ocean”. The four major steps for visualizing strategy are:
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On our next post, we will move forward to the next subject Blue Ocean Strategy in the
context of Industry 4.0... —

“Alex Guill Lozan
Artolachipi, my love, it
- seems we are inside a

 Shark Tank again?”
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