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11. The Enlightenment and Racial Differences/Slavery Part A ‘:’
12. The Enlightenment and Racial Differ ‘ﬁnces/Slavery Part B “g’/
13. The Enlightenment and Woman =7
14. The connection of the Enlightenment and Strategic Management “;,
15. The Enlightenment philosophical premises found in Contemporary Strategy Analysis ¢=/
16. The Enlightenment unearthed in corporate strategy formulation ‘\;, Today
17. The Enlightenment uncovered in corporate portfolio analysis
18. The Enlightenment found in Business Modeling
19. The Enlightenment and the Value Proposition Canvas
20. The Enlightenment premises in the MNCs value propositions
21. The Enlightenment found in the concept of Synergies
22. Research agenda for the transformation of Corporate Strategy Syllabus in Business Schools
23. Summary and Conclusions.
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Corporate Strategy Big-Wild domains

@ : What SBU choices initially do, stay in or get out of:
The choice of SBUs: products, services, markets, technologies and types
of businesses the firm intends to enter, stay-in or leave.

D %ﬂ How to do corporate parenting to those SBUs: Whether and

how distinguishably different SBUs and corporate headquarters

can be synergistically coordinated or otherwise fit together to

What choices or How to do corporate ' «able whol
SBUs to initially do, parenting for those gl T LIS W
stay in and get out choices or SBUs

@

@ of r |) @ What priorities and guidelines for resource allocation to each
L) , SBU?:
D Q What priorities and course of action are to be observed in allocating

the firm's resources among various SBUs

' How to get ahead with the SBUs portfolio mix:

f ) The strategic importance of a firm's scope and mix of SBUs
What priorities and How to get ahead determines how the company will position itself to deal with an
guidelines for with the portfolio uncertain future and how to cope with perpetual change.
resource allocation mix in an uncertain

to SBUs future Bibliography and sources of reference: Slide 17



do and what to do to make it grow.

Qy

N and grow our business.
u Second is to understand the industry of our products/services:
Each product belongs to an industry and/or economic sector.
Third is to indicate if our company has all in place to proceed.
There are multiple frameworks to analyze our firm from the inside
out, from the bottom/up or the other way around.

gxternal Environmeng

Corporate Strategy is about doing Strategic choices. To make
Good decisions is ultimately the goal
First is to understand the external conditions in which we will seed

6 Forces of Porter

0 O Risk of entry
N by potential
“omplementors -
Political Indusiry Economic P competitors
Strategic Group V.
> Bargaining rii?allf'zs;‘my:;g Bargaining
- e power of ) 2 ‘: power of
/ Inside the Firm: o, established buyers
| Core Competencies, firms
Resources, and Capabilities h A
Legal Sociocultural J
: Threat of
substitutes
0 o Strengths Weaknesses
r
Ecological Technological s w

A basic SWOT

External Environment

PESTEL is external
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Corporate Strategy at the top decision-making level defines what a company should

What to do to make it grow?

Season 3

Fall-Winter 2023

Directional Decision Making

+ Vertical Integration
+ Geographic Expansion

Focus or Diversification

Growing from the
core and then with

diversification

Bibliography and sources of reference: Slide 17

Pause/Proceed with + Turnaround

caution + Captive

No change + Divestment

Profit temporary + Bankruptcy/liquidation

Expansion through diversification
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THE VALUE CHAIN

Key Activities Value Customer Customer
ol

ropositions Relationships Segments INFRASTRUCTURE

HUMAN RESOURCES MANAGEMENT
retention,

nnnnnnnnnnnnnnnnnnn 2

TECHNOLOGICAL DEVELOPMENT

...........

SECONDARY ACTIVITIES
S

C@ ey Resources | Channels

Cost Structure Revenue Streams

PROCUREMENT
material

The sourcing of raw materials, components, equipment, and services

OPERATIONS  OUTBOUND MARKETING AFTER-SALES
e LOGISTICS & SALES SERVICES
W istribution, inc g Promotin, advertsing,  Istallston, trining,

‘and shipping

~ PRIMARY ACTIVITIES -

g | Corporate Strategy is_form-ulol'ted and implemen‘teo(_o\'t—

| the Corporate Head Office.

| Business Strategy is typically formulated jointly by
corporate directors and business-unit (SBV) managers,

|

| and it is implemented at the business-unit level.
I Functional Strategies are dictated by business
I
\

ooty ) Local or Intl
Fabri n > Assembly 4 ST Retail & Internet
£ y 4 : Distribution
A ¢

Secondary Industries Tertiary Industries

+ Downstream

Primary Industries

strategies, but the elaboration and implemervta’cion is
the responsibility of the functional departments.

e s RE o N o et Ay g " ™ e o s TS o e

Pearl of Wisdom

Bibliography and sources of reference: Slide 17
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Business strategy takes care of the rest: how to do it on a day-by-day basis, who
are our clients, how is our business model, its value proposition and all the bits and
details of our business model, including the formulation of our value chain.

How to do it?

Growth
Maturity
Decline

Y

TIME

Balanced Scorecard Framework*
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G rand Strate iC Which Industries CORPORATE
: g Should we be in STRATEGY

lllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllll

Business
Unit 1

lllllllll
...............................................................................

Strateqic

Business
BUSINESS Business HEELE

STRATEGY

HOW DO WE J
MAKE

Personnel

Finance

rational
Ope atio How to deploy

Warfare resources at the operational
level

FUNCTIONAL STRATEGIES Manufacturing

Marketing-Sales

Technology

Distribution

Bibliography and sources of reference: Slide 17
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There is a clear distinction between Corporate Strategy and Business Strategy

observe that the
I 4 levels of
strateqy:
(1)Corporate,
I (2)Business,
| (3)Functional
| dnd

| (4)Tactical/tech
| nical are usually i
| overlappmg ond
I cascade basis. \
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I

—-_—————l

Pear| of Wisdom
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Tactlcal and

: Technical
: warfare at the :
i ipdividual level :
ﬁlus equipment i

--------------------------
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All the models of contemporary strategy analysis, at the corporate, business and functional levels are handled
under a military competitiveness premise that has evolved historically. Look at the levels of strategic warfare.

Institutional Level of War
The Level of War at which a nation’s
military services develop material
and non-material capabhilities, to
include technology and people to
execute the tactical, operational, and
strategic level of warfare

Levels of Warfare

Institutional

Grand
Strategic

Strategic

Theater Strategic

Operational

Policy

Strategic Level of War
The Level of War at which a nation, often as a
member or a group of nations, determines
national or multinational (alliance or coalition)
strategic security objectives and guidance, then
develops and uses national resources to achieve
those objectives

€ (Combatant Commands

Operational Level of War
The Level of War at which campaigns and major
operations are planned, conducted, and sustained
to achieve strategic objectives within theaters or
other operational areas

Tactical Level of War
The Level of War at which battles and
engagements are planned and executed to achieve
military objectives assigned to tactical units or task
forces

Individuals and Equipment

~ < bﬁp}'//théstrategybridge.org/the—bridge/ZO 16/5/5/the-institutional-level-of-war.

Season 3

s " T e o o * ™™ an o o - S o

j Warfare is ingrained in every single I
g ] concept of contemporary strategic '\
| mandagement.
£ J I
21 Why? I
2 | This occurs because the frameworks that I
2 | we use in our present times are based on :
<G -
© | competitiveness (low-cost or I
_FE ) differentiation or hybrid). I
S I Free Market Competition without ethics
I at the cove is still warfare without guns |
or weapons. It is economically driven. I

T e e T, S TR o pee M, S oy e S )

Bibliography and sources of reference: Slide 17
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Phases of Strategy: our study today is about corporate strategy formulation

Analysis

N -

What strategic choices
or SBUs to (nitially do,
stay in and get out of
How to grow, stabilize
or retrench?

How to do corporate
parenting for those
choices or SBUs

What priorities and
guidelines for resource
allocation to each SBU?
How to get ahead with
the SBUs portfolio mix

Bibliography and sources of reference: Slide 17
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! (Chief Executive Officer),
other senior executives,
the Boadrd of Directors,
and Corporate
Specialized staff and/or
external corporate
advisors.
These are the corporate
l strategists of a
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Growing from and
around the Core

Growing by
Diversification

%o

MANAGEMENT

GOALS

DIVERSIFICATION
STRATEGY

STRATEGY TQOLS

AND-CONCEPTS

Growth

» Vertical Integration

» Geographic Horizontal
Growth Expansion

IMPLICATIONS FOR

diversification
profitable

,
5)
\

Creating
shareholder
walue

Corporate Strategy Formulation : Core or Diversification.

N\ crOne of the main

Caorporate
advantage

» Diversification by
established firmis

* Emergence of
conglomerates

* Boom in MEA

* Emphasis on
related
diversification

» Quest for synergy

* Core business
focus

= Divestments,
and spin-offs

* Leveraged
buyouts

* Product bundling
and customer
solutions

= Alliances

» Creating growth
options

» Financial analysis
+ K-form structures
* Corporate planning

* Econgmies of
scope

* Portfolio
plarning models

* Bodern financial

* Sharehglder value

+ Transaction cost
analysis

» Core comipetence

» Parenting
advantage

* Real options

* Demand-side
economies of scape

theary * Diominant legic * Technalagy
platfonms
1950 1870 1280 1990 2000 2008

« Pause/Proceed with

caution
» No change
» Profit temporary

« Turnaround

« Captive
« Divestment
« Bankruptcy/liquidation
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«
a
]
c
(]
>
=
7]
<]
£
<
£
>
T
=

¥ From the Enlightenment to Business Models

Corporate Strategy Formulation is about the top level of making choices: the choice of
direction for our endeavors, setting the priorities in our product portfolio, including
corporate parenting. .,

>
]
E

Season 3

Fall-Winter 2023

—s T oy oy, e T

saga The Hare and the
| Tortoise: The race is not
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I

I domains of Corporate I

£ | Strategy Formulation is \
.% I the one that handles I
@ | growth over time. 1
21 In addition, growing I
S | means different |
= | strategies that we have 1
S/ already covered in the I
|

I

A |
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Context =
Contexts can vary:
1. Traditional Brick & <

Mortar
2. Digital-Tech F
3. Hybrid 3
4. Talent Knowledge 3
pelvices Corporate
5. Private or Public Strategy &
6. MNCs Busi
: usiness
7. Regional Strategy
Corporations _
: Life Cycle i .
Status :

Life Cycle status can vary:
1. Start-ups

2. Full Growth

3. Mature entities

Corporate
Strategy &
Business
Strategy

.
as®

.......................
....
L]
.

Internal
People,
Resources &
Capabilities

@
.
o
*a

.| Corporate
Strategy

&y
a
n

Business |,
Strategy *

*

Growth,

&

. The Corporate and Business
strategy analysis are
integrated to each other.

It is very hard to decouple
them. Even if you find
textbooks that separate them
to teach you, in real life both

Strategy

are amalgamated. The results

& Portfolio
Analysis

Validation

Corporate o
Strategy & r
Business |
Strategy |

“.. Strategy Formulation ...~

.
.

Bibliography and sources of reference: Slide 17

(;,orpo?te g:)r;:orate of the business strategy are
% Analysis j# S9ening rategy needed at the corporate level

decision making.

Strategy
Formulation

- " o

4 g Eleonora Escalante Strateqy isin |
2 S| th £ buildi

e ‘6' e process of building a new way |
S @] to teach strategy. 1
)

a 2 Stay tuned. I
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All the models of contemporary strategy analysis, at the corporate, business and functional levels are ruled by
two premises: Cheaper and efficient is better; (2) Bigger is better These 2 premises have been privileged since
the Feudalism. pmmTTEmmmm——mT s ———Tmm———— —— T e =

- ~
N

\

Premise 1:
Premise 1: Cheaper

Cheaper

e
-

and
efficient is
better

and
efficient is
better

A proof of evidence that things are not working well with our Contemporary Strategic

Frameworks:

1. At least one factor of Multidimensional poverty happens in 84% of the global
families.

2. The middle-class in shrinking year over year, even in developed economies.

3. Climate Change-environmental issues will be the utmost problematic ones in the
future.

4.  The digital-virtual NAIQI model of economy drags with the same imbalance of
the real-physical one.

5. New economic players are using dictatorship-totalitarian models, previously seen
before the French Revolution.

6.  The new Technological values of the past feudalism of violence are expressed in
social media.

Corporate Productivity
Strategy

(low cost)

Business
Strategy

Growth

Premise 2:
Bigger is
better

Feudalism and Colonialism Practices still exist

Premise 2:
Bigger is

Ni-———————__—-—_——~_————_————_——

better
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Our next composition will be “The Enlightenment uncovered in Corporate
Portfolio Analysis”.

It's Not About How Much You Do,

But How Much Love You Put Into

What You Do That Counts.

Mother Teresa Quotes
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