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From 1700-1900: The origin of Central America political-economy.
"W Outline Calendar
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Sugar Industry in
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Central America: A Quest for the Progression of Economic Value. Season IV
A piece of the economic puzzle of Spanish Central America in Four Seasons

Big Picture of our Content. Season IV as of 19th of September 2025.
Season Start Date Finish Date Number of  Historical Main General themes
episodes Timeline to
Analyze
"EEEEEEEmang .Q,Cﬁopgrfth, December 27%, 13 episodes  1492-1558 o Historical foundations ammumEEEEEEEEEE mmmmt
One (1) 2024 Bl LT T T e o  Castile & Aragon: Discovery=of SpafiSh*Ahierica, the Holy Roman Empire
Autumn -Winter aumnus ...'.'.'-'-'-lh--il-'.'.'.ﬂfaﬂe; 4 ﬁ(l)[l)LgI?man Emperor: his local, personal, regional, religious, and
2024 = D d international agefida™ " " " s n m w w &
IIIIIIIIIIIIIIIIIIIF@S&I Sao @m@ o The Spanish Inquisition .""'ll...--------....
Janualy 24t May 2™ | 2025 13 episodes  1492-1700 o Spanish America with a Medieval Allure: Conguest and,Golopimatiors = = = = = = &

2025 " it LR Y X n e _ Understanding the ecoriomicS BHilBsophy of the Habsburgs Rulers in Central
- R @S&- él'g_ -@El@[ﬂ}@ %8 T S pifericas Philipdis Rhilip Il Philip Y, and Charles 1.

o Commodities: Mining extraction of precious MEtY TSV s m m m m L

.Ma%/ 231, August 29t , 14 episodes  1700-1900 e School of Salamanca ymsmsummmmEEEEE =
iy spal Ny T . NEEEna e The Bourbon era hegins. From Paitip V f13§3-1746) to Alfonso XIII (1886-1941)
[ : : : : : Efaanwnl me war:o: SJ).all]Sh Succession
QP g 0= o The Jesuit Suppressich ‘afic*Restenatian(1773;1814)
T TLLL ED?E S@ © @©h@ e  The meaning of the French Revolution in Spanish America” """ U e Emn e n

The Why of Napoleon Bonaparte

Independence Bells of Central America (1800-23)

United Provinces of Central America (1823-40)

Derailment of violence and inner conflicts

Charted Urban vs Forgotten Rural

Mining + Agricultural Commodities. Never an Industrial Factory Development.
Main agriculture production industries: Cacao, Indigo, coffee, sugar, livestock,
bananas.

. What s next?

September December 26%, 15 episodes 1700-1900
19th, 2025 2025

At Winter We are here

2025

14/11/2025 Eleonora Escalante Strategy
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Central America: A Quest for the Progression of Economic Value. Season IV,
From 1700-1900: The origin of Central America political-economy.

The consolidation of the hacienda model in Central America

OU Austrian

labsburg | Catholic | Spary

Coloniza

inance of th { ; ] N
f the Social Order inAnS
World
___________
- Deep Inequality ~~
/, \\
l’ \\
Inbreeding Class
The Crown Ruler  spanish America
2 New Land Upper Class
(Habsburg- political Settlers
Trastamara-Avis  administration
Vassals to the Crown
\\\ A= J S
~ Catholic Social Order | , »*

‘‘‘‘‘
__________

“Most of good historians are chroniclers
of events. A Chronicler narrates, but
doesn "t explain the facts.

Before proceeding further in our
civilization, corporate strategists are
obliged to understand the different
explanations and interpretations of
history. Otherwise, history will repeat
under new circumstances”.

Eleonora Escalante Strategy. El Salvador

14/11/2025

Our agenda for today s master class:

The consolidation of the hacienda model

1. The society economic structure -
opening of 19th century

2. The Consolidation of the Hacienda

model during the 19t century

3. The Hacienda economic Model- end of

19th century

Eleonora Escalante Strategy
State of the Art Corporate Strategy
All rights reserved. Copyright 2016-2025

Bource 1 - Map displaying the reach of the United Frult Company's presence in Latin America
by product produce in various countries.

THEUNITED FRUIT -COMPANY’S .CARIBBEAN ‘EMPIRE! =
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The consolidation of the hacienda model in Central America

In Central America, the structure of the
economic model remained the same after the

The society economic structure - opening of 19th century

What was the economic structure of the kingdom of Guatemala in 1700 and in 1900?

products (from indigo to coffee) and a
change of markets for that product.
The Agricultural Capitalism was never in place
in Central America until after the WWII,

1
1
1
:
' ! Independence. What occurred was a shift of
1
1
1
1
i
I around half of the 20t century.

Agriculture

14/11/2025

Kingdom of Guatemala

Specific Mercantile
Circuits decreed by
Spanish Crown

Export

Subsistence Farming Society

Central America

Export International

Agriculture Market Free Trade

Five separate nations

Not yet an agricultural capitalism

to

2t
¥ palss
éﬁf-\’

» During the 18th century, Tierra Firme
(Kingdom of Guatemala) product star was
Flor quality indigo.

» Customers: The market of the kingdom of
Guatemala Exports was Spain. The port
of entrance was then Cadiz and Sevilla.
From there it was re-exported to Italy,
Northern Germany, the Netherlands, and
Eastern Mediterranean Countries.

Eleonora Escalante Strategy

State of the Art C
All rights reserved.

orporate Strategy
Copyright 2016-2025

» During the 19t century, Central
America disaggregated nations
product star was coffee.

* Customers: The market for
coffee was the USA and Europe.
Mainly the Eastern side of North
America, Scandinavia and the
German Empire.
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The consolidation of the hacienda model in Central America | Pelueenis2d101700. the 3 ype of duwelrs |

Between 1524 to 1700, the 3 type of dwellers
The society economic structure - opening of 19th century ] \é

of the Kingdom of Guatemala were doing
their own. They were testing several
agricultural products. But none of them
reached an international relevant trade for
the Crown, until indigo.
The Kingdom under the Habsburgs was in the
hands of the clerics who installed two
.. . . . hacienda model in rural settings: one for
» At the beginning of the 19th century, under the domain of Bourbon Spain, there were three hacienda models: them, and another one for the Native-Indians.
the one of the Criollos-Spaniards, the one of the Indians, and the one of the Catholic priests. The three @~ = = =  ‘“eemmmmmmmmmmmm e e
models held organic differences in terms of productivity ambitions, landownership and interrelations. None .
of these models was under international agrarian capitalism yet, because Spain pull out the riches and did configurated on the bases of

not reinvest anything back in the agrarian development of the Kingdom of Guatemala. Re-read Episode 4 of large landed estate (called

this saga. latifundia) and debt
peonage. It was formed at
the end of the 16t and all

The hacienda display was the natural archetypal for self-sustenance in three formats

In México, the hacienda was

Indian Native gat:'lolic Church Colonial Criollos- 17th centuries.
Subsistence-Tribute ystem Spaniard local « In Central America, the
System Commerce and productive haciendas existed

Mercantilism

only under the wealthy
Spaniards/merchants who
held positions in the
Government. The criollos
haciendas started to be

- organized only with the
Loc?.:"an:f:e& Z’;’SL’,‘,Z‘Z: departure of the Jesuits,

Indian Rural Communities
Parishes

Productive

urban parishes Haciendas . .
courent under Bourbonic Spain of
Charles lll Bourbon-Farnese.
14/11/2025 Eleonora Escalante Strategy
State of the Art Corporate Strategy 6
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The consolidation of the hacienda model in Central America

By 1870, after the Church expropriation of
haciendas, there were two main categories of
rural people working on the new Spanish or

The society economic structure - opening of 19th century

The expropriation of the Church Haciendas.

] \é Criollos haciendas:
included administrators, field bosses, clerks,
artisans, servants, and tenants (colonos).
2. Seasonal laborers, hired by day, or week, or

« The haciendas in the hands of the Catholic Church were one main target after the Independence. The

4

municipal common (ejidos) of the Indians were another target. The cofradias haciendas were the third

1

1

1

1

1

1

1

1 .
I 1. The permanent residents: a group that
1

1

1

1

1

1

1

1

during times of peak activity of harvest.

target. More than 900 haciendas were in the
Table 2.3. Latin America: ectraregional and intravegional trade at the oed 1
o ,,:frfﬁ,,{mm; era et Y 1 821 Table 3.2, Export conmmodity concentration ratios, circa 191 3 1 91 3 Z)acyedpse?){d.:giecatho“c. Church before the
Masket .
A Rexi Peod Extrarenional  Intrarerional Country Firse product Percentage Second produce Percentage Taeal ° These rural haciendas were part Of the
rea egion ucts xtraregiona ntraregional . .
Mexico grmr:fl ?ue:u_!r- textiles , v: Argentina Majze 23.5 W bk 20.7 43.2 Ind'ar.' prOteCt’on'
Yocin  Indigo N Y Balivia Tin 723 Silver 43 76.6 * The liberal agenda expelled the Church,
Narth Cattle, rextiles N Brazil Codlee f2.3 Rubkber 15.9 8.2 o
Central America and :I"‘:Il:uadur :.::.!r., :: / Chile Nitrates T1.3 Copper 70 78.3 exProP,r’ated iz pI:OPerty’ suPpressed
the Carlbbean | Honduss  Siver v Y Colombia Coffee 37.2 Gold 20.4 57.6 cofradias and the tithe, reduced the
c‘['l’:'[“ iic” T:]f":m ¥ Caosta Rica Banamas S0 Cuoffes 35.2 Bi.1 c o0 o o
e — T fiestas and religious holidays, legalized
Plains Hides v v Dominican Cacan 39.2 Sugar 34.8 74.0 divorce, established civil marriage and
Colombia Eastern Gold, silver J Renublic . .
hightands P _ _ imposed secular education.
Eewsdor Highlunds  Toetiles J / Ecuador Cacan 4.1 Cadfee 5.4 .5
Coase Cacan \_-"' ‘_.-" IJ '-\jl_'.,.jd;::-r ['_-::-Illeu Tl-_)lﬁ' Pﬂgr_juu_\ III.t'I:JIh ]55-' 955 C All that land passed to new landlords and
Peru and Balivia Highlunds  Silver v , Cruatemala Coffee B4.8 Bananas 5.7 Q0.5 the Indian sacred Vi”age model was
Ny Sy Y Haiti Coffes [ Cacao 68 o8 .
Seuth cosst  Cotton v Humrduras Banamas 5631 Precious metals 25.4) Tin.0 dlsmantled-
e Comml  Whes v J Mexico Silver 303 Copper 10.3 40.6 * In less than 100 years, the productive
Acgenting, Parsghay, [\'.ml.a“d Arcisan : J Micaragua Carffee H4.9 Preciows metals 13.8 78.7 . Ut . .
et G s f Pasarms Bananas 5.0 Cotanuts "o - matrix of Central America shifted in terms
Nowhesse Verba mac, v Paraguay Yerba maté 32.1 Tobacco 15.8 479 of landownership, society structure, and
_ catele Peru Copper 22.0 Sugar 15.4 374
::::_::r:t .S[.:fr;:. ides :; Puerto Riwco Sugar 47.0 Caoffes 1g.0 .o exports'
Plata Uruguay Wool 42.0 Mear 240 il o Tables Source: Bulmer-Thomas. V..The economic history of
Brazil Conral - Gold, diamonds v y Venezuela Callee 52.0 Earas: 214 T34 Latin America Since Independence. 2nd. Edition. Cambridge
Amazonia  Focestey J University Press 2003 7
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The consolidation of the hacienda model in Central America

Between 1524 to 1700, the 3 type of dwellers
of the Kingdom of Guatemala were doing
their own. They were testing several

The society economic structure - opening of 19th century

What haciendas (farms) are we talking about?

|

the Crown, until indigo.
The Kingdom under the Habsburgs was in the
hands of the clerics who installed two

Indian Native Farms

» Farm motive: a Collective Survival endeavor.

» Tenure: tenure of land for the family unit self-
survival. This was called the nuclear family unit.

» Farm function: provide food, self made clothing
and shelter for the nuclear family unit of the
Maya society, which was the conjugal pair and
the kids.

 Sexual division of labor: Not for wages.

MAN: producer of foodstuff (sowing, harvest,

weeding) and overseeing all the whereabouts of

the land.

WOMAN: processor of the harvest (grind corn)

and spin/wave clothing.

Size of the plot: variable. Land was granted

according to the needs of the family to yield

enough self-subsistence foodstuff (maize, beans,
and local fruits/veggies).

* Interests: Native Indians held a sense of
commingled interests with an obligation of
mutual aid. No wages. Men worked the fields
together and invested jointly in flocks of poultry

14/ 3¢ (idh3fock.

e =le

Catholic Church
Hacienda

« Farm Motive: Productive haciendas of

essential crops and livestock for the
parish/monasteries/cloisters. The
exceeding production was sold to
Criollos-Spaniards needs in urban
cities.

Tenure: Granted by the Spanish
Crown for life. The most impressive
and well administered haciendas in
Central America were held in the
Church orders. They received
economic support from the Crown.
Size of the plots: Variable

The lands of the Church (Franciscans,
Dominicans, or Jesuits, and others)
were much wealthier than the ones of
the Native farms or the criollos
haciendas.

» Read Episode 4 again.

Cajas de Comunidad and Cofradias

to be explained next slide.

All rights reserved. Copyright 2016-2025

» Farm Motive: Personal ownership for self-

Criollos-Spaniards
Hacienda

subsistence using African slaves and Indian debt
bondage.

Tenure: Under the Royal Land titling program also
known as “composicion de tierras”, the mechanism
to have legal access extended by the Crown.

Farm Function: Mainly designed as cattle ranches.
Over the centuries, the wealthier used them for
cacao, indigo and cochineal. Production of
foodstuff: wheat, corn, sugar cane, fruits and
vegetables. Rural estates with mules, horses,

chicken, etc. 2.

Labor: First, encomiendas. Then repartimientos.
During the 18t-19th century: debt peonage.
Utilization of African slaves.

Size of the Plots: Variable

Interests: Before the Independence the interest was
to produce some exports for the Royal Crown and
some exports for smuggling with British or French
contrabandists.

1

1

]

]

1

1

\ agricultural products. But none of them

| reached an international relevant trade for
]
]
1
1
1
1
1
1
]

hacienda model in rural settings: one for
1 them, and another one for the Native-Indians.
1

e e e g e

3.

Eleonora Escalante Strategy
has identified 3 models of
haciendas. The variables of
differentiation are:

Landownership: who was
the fief owner, subject
possessor or royal agent
proprietor (acting as
prestanombre) and how
this landlord got to own it
Utilization of the land:
what was produced and
for what purpose
Interrelations: how the
land shaped the life of the
landlord and the
communities in, around
and out of the kingdom of
Guatemala.

- StPXt'éhe end of the 19t century, the interest became
- sQnal: Maximize shareholder value through
international exports.

rate Strl
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The consolidation of the hacienda model in Central America

Indigenous nobles and communities in
Oaxaca and the Kingdom of Guatemala

The society economic structure - opening of 19th century

The farming production system of the Indians supported the Cajas and Cofradias

their possession from the conquest
until after the Independence of 1821.

1
1
i
I maintained their landholdings under
1
]\é .
1

S

Cajas de Comunidad

* Local financial organization of each
pueblo Indigena was in the hands of
the caja de comunidad: The Caja
was a community chest, a locked
strongbox of savings, containing the
community ’s funds, who were
maintained in the head town hall
(cabecera) under the care of a
special fiscal officer, called the
municipal mayordomo.

» The Native indigenas saw the caja
de comunidad as a portion of
community resources, used for local
needs: tribute, church taxes,
fiestas, and any other local
expenditures.

14/11/2025

:\ Progenitor of

the Cofradia.

Cofradias

« The Cofradias: According to N. Farriss,

the cofradias were the more ingenious
adaptations the Maya Natives made to
the harsh realities of the colonial
regime.

The funds guarded under the cofradias
were immune to the royal officials.
Under the Church jurisdiction, the
cofradias included haciendas de
cofradias. In Yucatdn there were around
137 haciendas of various sizes belonging
to 108 of the 203 pueblos existing in
Yucatan in the mid 18th century. This
hacienda prospered where Spanish
population was smaller or non-existent.
They also supplied mules, cattle and
horses.

Eleonora Escalante Strategy
State of the Art Corporate Strategy

Political Territorial Organization of the
Cabecera- Subject Pueblos Indigenas.

(\/
Indian head town: ’

’
Cabecera (head town - /

administrative parish seat) 1

of several subordinate "
subject villages.

Each pueblo owed tribute

and labor to the cabecera.

The Cabecera-Subject Pueblos legal status:

» The Spanish officials designated one main village as a cabecera
and recognized some Indian nobles as caciques by granting them
the signorial title to land (cacicazgo).

* The Indians (caciques and commoners) were not citizens of
Spain, in consequence they were not able to be proprietors by
law, regardless if they held property documents. These
documents were void or null. They were simply possessors of the
land (as a fief of a vassal to the royal Crown).

+ If the contract was null by lack of Spanish citizenship, any

All rights reserved. Copyright 2016 -2 02gocument was pointless and meaningless.
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The consolidation of the hacienda model in Central America

The Consolidation of the Hacienda Model during the 19t century

What is a hacienda in the context of the 19t century

At difference of México, the term hacienda in Central America had a tripartite connotation
(purpose). The hacienda of the Indian Natives (haciendas de cofradias) was different than the
Spaniard-Criollo haciendas, and these were different than the Catholic Order Haciendas.

General
Definitions

14/11/2025

In contemporary terms, the hacienda term has been defined as a large state for
plantation purposes in Spanish America.

In anthropologist terms: The hacienda is a “rural property under a dominant owner,
worked with dependent labor, employing little capital and producing for a small-
scale market”. Wolf-Mintz.

In institutional historic terms: The hacienda was the derivation and continuation of
the encomienda system. “Hacienda was a rural estate with a mixed economy of
ranching and agriculture, permanent buildings and a resident labor force. Taylor.

In terms of depletion of resources: The hacienda was originated under the crisis of
mining and decline of Native Population. When there is no precious metal (or the
extraction has depleted it), former miners and merchants shifted investments to
land, accelerating the formation of haciendas which were

self sufficient. Chevalier-Stanley & B. Stein Eleonora Escalante Strategy

e of the Art Corporate Strategy
All rights reserved. Copyright 2016-2025

The Hacienda system under the Habsburgs
period offered the Indians a better livelihood

The suffering of the Indians in relation to the
land, after 1767 (expulsion of the Jesuits from
Spanish America) was colossal.

————————————————————————————————————————

1
1
i
’ I than the life offered under the Hacienda System
1
) 1
1
1
1
1
1
1

1
1
1
1
:
of the Bourbons or After-Independence Liberals. E
1
1
1
1
1
1

Each hacienda had its extent and usage of

tenancy arrangements (Kay):

1. Manorial estate or Finca sefiorial: The
hacienda estates are cultivated by
tenants, and these peasants pay a rent
to the landlord

2. The classical: When both the landlord
and the tenants cultivate a similar
proportion of the estate “s land reaching
a certain stable interaction between
their enterprises.

3. Estate Lordship: Most of the land is
cultivated directly by the landlord who
pays the peasants an agreed fee for it.

How large were the parcels to be kept in
usufruct by tenant labor? Each Central
American hacendado had their own
arrangements with the Natives. Debt
peonage was used to keep the Indians to
the Hacienda Estates.

10
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The consolidation of the hacienda model in Central America

The Consolidation of the Hacienda Model during the 19t century

| B

Was the hacienda model in Central America a feudal or capitalist institution?

Researcher C. Kay has analyzed the hacienda model under three variables:

The degree of integration

of the hacienda estate

into the market system

* Most of the new haciendas formed
during this period were in the
hands of landlords who were
worried about producing to sell
(internal domestic or exports).

* The Jesuits' estates legacy was
that their haciendas were
recognized by their economic and
profitable good management; and
they raised the standards of other
provincial haciendas.

14/11/2025

Internal organization
of the production
processes

The degree of entrepreneurship
and hands on leadership displayed
by the landlord (demesne)
Landlords gave rights of usufruct
over a small plot of land as a
means of securing stable supply of
labor for their harvests or ranching
activities.

Forced or Free labor

* In Central America workers ranged

from debt peonage (which is
concealed serfdom) to volunteering
recruiting quest to forced labor.
Native Indians did not want to work
in haciendas because they had their
own land system for self-sustenance.
When the Church was removed by the
liberal reforms, the communal lands
and the cofradia estates were
expropriated. They were forced to
work under the new Haciendas,
because they became landless.

Eleonora Escalante Strategy
State of the Art Corporate Strategy

All rights reserved.

Copyright 2016-2025

| The Central American new Agrarian ':
I society after the Independence took :
! several decades to settle. The model of !
' the haciendas took place through !
| coffee plantations. '

In Central America, most of the new
hacienda landlords wanted to make
their land productive.

Many of them held the knowledge to
introduce a new capitalist wage
relationship with their manorial tenants
or non-resident temporary wage
laborers.

However, Kay offers a paradox struggle
answer:

For him, the tenants of the Haciendas
resisted , and wanted to retain the
feudalist land structure. They didn"t
want to become proletarians.

On the other side, the Hacendados
wanted to introduce an incipient
capitalism, facing the resistance of his
workers.

We suggest that the Native Indians

didn "t want to leave the land of their
ancestors. It was a spiritual necessity to
stay in that land, no matter if they were
landless under tenancy. 11
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‘The consolidation of the hacienda model in Central Ametica !
The Hacienda Economic Model End of the 19t century. ] \é %

The new coffee haciendas of the end of the 19t century were conceived under pre-capitalist terms.

The rise of agricultural capitalism in Central
America was founded in the expropriation of
the lands of the Catholic Church and the

Indian Native common lands (tierras
comunales and ejidos).

. Table 3.6. Exports by main markets, 1913
Most of the new haciendas for : :
coffee exports of Central Expoers _ |
America rzceive d foreign (_by v_T:_ue Iémted Kl_lmtded . . _ In Central America, the result of the
in mallions wlates 1N Ed 0 rErmany rance ara. o . o
i : ts. Marri Countey of US$) %) %) () ) %) consolidation of the hacienda model
Capital investments. Marriages — - under liberalism triggered an export
of the daughters of the local Bty > s ! e ‘Se Te a8 economy of agricultural products.
new landlords with Europeans Brasil 3157 32.2 131 14.0 22 LS The agrarian exports were sent to
and Americans (British-German Colombia e wma e Y e 6 different places. The top markets in
descendants) changed the (‘:‘i‘j Rica 1;2; ;g; ﬂz ig ?z ::; order of n.mag.mtude, per country were:
vision of the finca senorial to Dominican 0.5 535 2.3 19.8 85 841 + Costa Rica: USA, UK
) Republic » El Salvador: USA, France and Germany
the export farming. Ecuador 5.8 24.3 103 6.6 341 853 « Guatemala: Germany, USA, UK
El Salvador q.3 25.7 7.4 17.9 214 754 ° Y, 2
Howevery the mOdel Of the Guatemala 14.5 27.1 I1.1 53.0 0.1 91.3 * Honduras: USA, Germany
“coffee farming in Central Haii t3 5.8 71 37-2 442 973 - Nicaragua: USA, Germany, France, UK
Honduras® 3.2 86.9 1.8 5.3 0.2 4.2 ’ ’ ?
America” was not totally ;":F‘flfﬂj 1480 752 135 35 28 950 * Panama: USA
operating in place after 1900s. Paoern T R T os  ose
(Beginning of 20t century). Parsguay y = omo me bk
Only Costa Rica started by the Puerto Rico® 46.2 84.6 nfa nfa nfa 84.6
. Urnguay 71.8 4.0 I1.2 19.5 17.4 52.1
m]d 18505. Venezuela 28.3 2g.4 7.6 19.5 34.7 Q1.0
Lo
af::nerimnf 1.588.2 29.7 20.7 12.4 8.0 70.8 Tables Source: Bulmer-Thomas. V..The economic history of
14/11/2025 Latin America Since Independence. 2nd. Edition. Cambridge
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The Hacienda Economic Model End of the 19t century.

To become a “colono” (permanent service tenant) was the less painful option for the new Native-Indigenous.

The Maya-Azteca land system
was founded in the format of
possession of the land for the
needs and wants of the nuclear
family unit. For the Native

Y

for landownership was not

The liberal policies of the “fincas de
café” in Central America caused
conflicts in the Native Indian
communities. Without the Catholic
priest's protection, the Native
populations had two choices:

1. Remain as a permanent tenant (fief-
vassal figure) in the land or near the
land of their ancestors, serving the new
landlord.

2. Migrate to urban centers to serve the
wealthy families or become government
peones of public works.

3. To keep the family artisan small
business for lavish or luxury goods
(high-quality handmade art crafts). Most
of the times, this was a hereditary
profession of specialized talent:
jewelry, pictoric miniature art, pottery,
special embroideries, woven textiles,
stone carving, feather arrangements,
etc.

14/11/2025 For the Native indians it was a matter on how to
survive next or near to their old lands...
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[1] Biodiversity Conservation in
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1999. Conservation Biology 13:11—21.
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Coffee represented a
product that kept the land
almost intact. This
trailblazer conceptual
agricultural estate model
(by heavenly coincidence or
not) made the natives
Mayans less prone to reject
it. Let 's remember that the
pre-Hispanic populations
adored and protected their
land with all their soul. It
was divinely ingrained in
their DNA to do not corrupt
the land of their ancestors
and use only what was
needed, and for housing

and self-sustenance.
trategy

Copyright 2016-2025

necessary because any land
conflict was solved by showing
historical custody tales of the
land. And that was enough. The
Liberal System of the Hacienda
disrupted everything.

=
1
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1
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1
1
1
1
1
1
1
I
I
1
1

Landlord- The new owner
of the Finca or Hacienda.
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<

&

=% HACIENDA 2=
Permanent e -
Resident: = COFFEE ;’,&‘”
Colono of  “e 2 -
Finca

We suggest that the position of Permanent
Resident of a Finca was the less painful
alternative for the Native Indians who lost their
lands. However, these options were opened to
mestizos, and probably only to a few of Indian
Natives. The majority became Seasonal workers.
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The Hacienda Economic Model End of the 19th century.

To become a “colono” (permanent service tenant) was the less painful option for the new Native-Indigenous.

!

i {
SUN-GROWN COFFEE PARTIAL SHADE BIRD FRIENDLY SHADE-GROWN COFFEE
61 Bird Species® 79 Bird Species® 243 Bird Species”

For the Native indians it was a matter on how to survive next
or near to their old lands...

But all in all, coffee was truly an environmental blessing.

Landlord- The new owner
of the Finca or Hacienda.

Y
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> COFFEE SN
Resident: \
Colono of the .. 1"‘-‘2—"’1

Finca

Image Source:
https//www.coffeehabitat.com/2007/07/quick-
look-at-d/
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B
Between 1870-1930, in the context of the liberals’ lack of
knowledge and the Spaniard legacy of a feudal agrarian
capitalism, the business model of the Central American coffee

production was not well designed for the prosperity of all
the stakeholders of the coffee value chain (seasonal
collectors, permanent residents of the haciendas, the
landlords, the roasters, the exporters, the distributors, the
retailers, the coffee-shops workers, etc).

Nowadays, the coffee-agriculture is a blessed crop growing
that might provide secure cashflow for Central America in the
future, if the business model, size of the land for multiple
numerous companies, and the corporate strategy is modified
and adjusted, and its high-quality is restored.

However, a new philosophy of integral strategy should be
applied to raise all the stake holders out of poverty, including
the rural collectors who are eligible to become global middle-
class citizens (the goal for them is to procure a prorated net
earnings of at least a minimum $25 pppd* (for a household
family of 4 income providers = $100/per family per day).

*Pppd: per person per day. 14

All rights reserved. Copyright 2016-2025
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The origin of Central America political-economy.
Period of study: From 1700 to 1900
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