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Cacao and Coftee 101.
Success Strategies for Small Farm Holders

] ' Cacao Industry Analysis- Peru. Part 2
AGENDA

Cacao and Coffee 101. Success Strategies for Small Farm Holders
Peru
1. Introduction and Basic Data
2. Economic History at its roots - Alvarez de Toledo Last Week
3. Economic History 1980s-2010s -

Economic Structure -
Trade and macroeconomics
Social, education, labor, and poverty situation. | .

Cacao Industry Analysis of Pert Ul BEELE
Environmental issues of Peru

U WN =

Photo https://sierranaturals.eu/products/organic-raw-peruvian-

cacao-powder-25kg

These will be added on Monday Nov 16th
when we upload the strategic reflections.
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Cacao and Coffee 101.

Success Strategies for Small Farm Holders
W Cacao Industry Analysis: Perd Part 2.

Peru Modern Economy basics: What country is Peru at the moment?

What is Peri now? *:13: . .

The Peruvian economy has o COLOMBIA | — wmsimtbunay Population ﬂ ) . . 34,576,665

strong export base economy ccunbon o e Urban Popula'qon (mﬂpon) 85.6% 29,596,363

(94 billion in 2025) which 0 et * Rural Population (million) 14.4%% 4,980,302

represents almost 1/3 of o Otertonn * Males (million) 49.7% 17,193,234

GgP * Females (million) 50.3% 17,383,431
: » Completed Primary 76.3%

But 70% of those exports are Keiko Fujimori

from mining of copper,

Completed Lower-secondary education 25+ 63.7%
Completed upper-secondary education (25+) 58.3%

AMAZONAS  “otsgeg
"% San lgnacio

P

President of Peru (2026-31)

gold, and Zincf only at the 3 ugsgﬁing "1""7-'5’.'-” Perd is a nation with a + Completed University Bachelor degree (25+) 14.2%
“PSJ"'W"‘.S“{‘M of the AR democratic constitutional « Completed a Master degree (25+) 11.9%
value chain. republic system. + Completed a Doctoral degree (25+) 277

China is the main trading M /0o Capital: Lima .
o\rtr.\ev of Peri. N Languages: Spanish, Quechua, Territory land (km2) 1,285,215
We 'W"l'tStud'j t:;:a role of ' and Aymara GDP Billion USD (World Bank - IMF) 334.9-341.9
dgriculture in This economic Currency: Peruvian Sol o o
GDP matrix next week. Exchange rate (6/11/26): GDP Growth annual % 3.4%
SomTTSTsmsssssmsosssmees 1 USD = 3.395 Peruvian sols Labor Force (%) 19,242,514
o Territorial Division: 24 0
‘.L- departments and the Poverty headcount <$20 pppd (2021) 81.9%
| sovia | constitutional province of Callao. Poverty headcount <$10 pppd (2021) 46.1%
!é} During the last 10 years Peru has P head 8.30 pood (2021 36.20%
held a high political volatility— overty headcount <$8.30 pppd ( ) TR
¢ marked by eight changes in the  Poverty headcount <$4.20 pppd (2021) 10.65%
. Map of Peru: presidency. This is why its GDP
Fl P okm 10 20 300 A . ‘ . .
G - pﬁotggi'//c%;vtvrvﬂg;l%s/ /':)/efrtg/’e/ productsl vidy growth on average since 2014 Poverty headcount <$3.00 pppd (2021) 5.14%
has been around 2.5 %.
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Cacao and COﬁee 101, It measures total output (or production) of a country’
Success Strategies for Small Farm Holders

GDP explained by economic sector (supply side)

economy. The ‘output’ measure of GDP is calculated
as the sum of gross values added by each sector of the
economy.

Supply-side economics focuses on production as the

‘E“ Cacao Industry Analysis: Peru Part 2. K 6 EemTaTiE e

Peru Economic Structure - GDP per economic sector.

Let 's study the contribution of each sector to annual GDP growth. The big picture of the Peruvian Economy per economic sector
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These 2 different graphs indicate how the Peruvian economy has kept its GDP growth at 5.4% until the pandemic.
Look how the different sectors counterbalance when there is a contraction in another. This is a very diversified
economy.

GDP Peru (2007 to 2026)
INDEX= 100, year 2007.

Peru GDP contribution of each economic sector
In terms of Annual Variation YoY 2008-2025
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When net exports do not variate
positively year over year.

The importance of monitoring on
time and properly is an art that
must be executed by the
government duthorities. In advance,
Central Banks are compelled to
forecast potential difficulties with
its respective causes.

The more diversified it is an
economy in its export's matrix and
domestic investments and
consumption, the better Possibilities
to counteract political, economic,
environmental, and war disasters
(as Hormuz or Ukraine).

This is why information should flow
with integrity, in human truth
from the genuine sources. Otherwise,
governments could be mistaken,
particularly if they start to rely on
Al tools with wrong data. The core
peril of Al is its essence: it is not
humanly sourced.

All our analysis is based on the bibliography and references slides 23-25

Cacao and Coffee 101.

Success Strategies for Small Farm Holders
W Cacao Industry Analysis: Perd Part 2.
Peru Economic Structure: GDP per domestic demand

Now let s study the contribution of each sector to annual GDP growth from the
view of the type of expenditure (in percentage change YoY).

Let s observe the growth of GDP of Peru in terms of
variations YoY and measured between June 2022 to
December 2025.

The GDP is shown with the red diamond marker: Q . With
exception of the period between march-dec 2023, the
annual GDP growth is positive % variation (Real GDP).

Each of the columns shows the aggregated (or decreased)
variation with respect to the month of previous year. We
can see that private consumptionff is driving the GDP
growth since March 2024, all together with private
investments I (color orange)

However, see the net exports (trade balance) color green I
, despite that it is positive (we saw it in last slide), but it is
not growing with respect to last year (from dec-24 to dec-

The GDP can also be measured from the perspective of type of
expenditure (domestic demand). The main variables to consider™
are:

Private consumption

Public consumption (government)

Private Investments

Public Investments (government)

Net Exports: Exports (-) imports (also called balance trade).
Change of inventories

Keynesian economics is demand-side, emphasizing consumer
demand as an economic driver.

O S

Contribution to Growth
(percent, y/y)
8

o
.
.
.
s

25) -2
From the side of the demand: The government of Per( and
the private sector of Per( have understood how to balance -4 . . ) .
. . . . .- B Private Consumption ™ Private Investment Public Investment
its economic structure appropriately, keeping positive GDP ; . - .
s . -6 Public Consumption B Net Exports B Change in Inventories
annual variations. Peruvians have learned how to « Real GDP
counteract the impact of negative annual YoY variations, 8
either by augmenting private investments, public NN e Mmoo m o om oMo S S % oW W W !
. . . ™~ ('] ™ (8] ('] ™ (8] ™ ™ (] ™ ™ ™ (] (9]
consumption and investments (government spending), and cE & U £ £ 4 U = £ 4 Y = £ a4 u
. . . . =] (7] @ m = w a o = ] @ = =] @ [T
stimulating private consumption. = wvw o = = w o =z = wv o = 5 wv 0
By monitoring these indicators month by month with
. . . . Sources: BCRP.
respect to previous year, it is possible to detect troubles
and mobilize shock-absorbers peryi r i
d d ; P Elg%’yra Eg&ﬁ?ﬂﬁ% Strategy Source: IMF IV Article Consultation Report Peru.
emand actions State of the Art Corporate Strategy May 2026 7
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Cacao and Coffee 101.

Success Strategies for Small Farm Holders
W Cacao Industry Analysis: Perd Part 2.

Perid: Economic Structure - Exports and Imports

Let s study the horizontal progression of Peruvian exports from 2012 to 2025

Million USD (FOB)

Peru Exports Horizontal Analysis
(2012-25)
$100,000 $100,000
Compounded Annual Growth Rate: 5.4% in 13 year
$90,000 $90,000
$80,000 $80,000
Non-Traditional products
$70,000 $70,000
$60,000 $60,000
$50,000 $50,000
$40,000 $40,000
\ _—
$30,000 - / \ $30,000
\ /I
$20,000 $20,000
$10,000 I I I I I I $10,000
$ $-
2012 2013 2014 2016 2016 2017 2018 2019 2020 2021 2022 2023 2024\ 2025
Year
@. BANCO CENTRAL DE RESERVA DEL PERU
mmm 1. Traditional products === 2. Non-traditional products s 3. er products === 4. Total Exports
 graphs prepared by Eleonora Escalante Strategy. Data Source: State of the A
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I rights

Let s analyze the year 2025 to comprehend which products are the most relevant ones in the
export matrix of Pert: The main products are: Copper, Gold, Fruits, Lead, Zinc, Petroleum. Cacao
is a tiny percentage in all this analysis (in monetary values FOB Million USD).

In Million USD FOB (yellow columns)

Analysis Non Traditional Exports Peru

Year 2025
$8,000 80% 35.0%
s7,000 | S00.(E
56,000 25.0%
$5,000
20.0%
$4,000
15.0%
$3,000
£2,000 10.0%
51,000 5.0%
5 0.0%

Fruits

Tea, coffee, cacao and essences
Vegetables

Clothes and other garments
Cereals & prep

Copper products
Other vegetables
Other Chemicals
Rest of Non traditional exports

Organic and inorganic chemicals
Other Agriculture Livestock

Frozen crustaceans and molluscs
Fertilizers and minerals gross
Preparations and canned food

Percentage of total (line orange)

@ BANCO CENTRAL DE RESERVA DEL PERU

FOB Value Million USD =7 of total

Million USD FOB (red columns)

Analysis Traditional Exports Peru

$35,000 100% 45.0%
[ ]
$30,000 40.0%
35.0%
$25,000
30.0%
$20,000 25.0%
$15,000 20.0%
15.0%
$10,000
10.0%
$5,000 5.0%
5 0.0%
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@ BANCO CENTRAL DE RESERVA DEL PERU

mmm Million USD FOB  =e=Y% of total

Percentage of total % (blue line)
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Cacao and Coffee 101. —

Definition of Trade balance.

Success Strategies for Small Farm Holders The trade balance (Balance of trade)
is the difference between exports -
‘E“ Cacao Industry Analysis: Peru Part 2. and imports. It may measure visible
(merchandise) trade only, or trade in
Perd economic structure: Balance of Trade both goods and services.

Let 's observe the balance of trade of Peru (Exports, Imports, and the balance of trade).

The main exports of Peri
are commodities. Mainly
Gold and Copper, which are
considered as traditional
products belonging to the
upstream industries
(extraction-raw materials).

According to the Central Bank of Peru reports, the Balance of Trade has been positive in every year since 2012, with
exception of years 2014 and 2015.

Trade Balance Peru
(2012-2026)
$120,000 Relative Weight of exports and
$100,000 —> imports per type of goods.

Non-traditional products $80,000 o Year 2023.
are fruits, cacao, & frozen , ,:’ \\‘ 80%
. $60,000 !
crustaceans j 60% 57%
$40,000 i
See next slide for further i 40% 28%
information. 320,000 E o 14%
i 20%
----------------------- .. M 1% L

$(40,000)

o L
-20% i i i -13%
37%

~.
~~o
~———— ————

1
1
1
1
1
1
1
1
1
1
1
1
1
1
\

U
g -40% "27% 23%
$(60,000) ©
% W -60%
$(80,000) o Capital Consumer Raw
ol bk i i) © ~ ° o b = 93 ] b 0 goods goods Intermediate materials
(=) (=] (=] o (=) (=) o (=] (=) (=) o (=] (=] (=]
~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ goods

Jan-Ago 2026

@ BANCO CENTRAL DE RESERVA DEL PERU M Exports HImports

m 1. EXPORTS = 2. IMPORTS m 3. TRADE BALANCE

Graph prepared by Eleonora Escalante Strategy. Data Source: WITS
graphs prepare eonora sga agl rategy. Da aA pqrcg . lr ate Serana gy World Bank, Peru Year 2023
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Cacao and Coffee 101.
Success Strategies for Small Farm Holders

W Cacao Industry Analysis: Perd Part 2.

Peru Economic Structure: Balance of Trade.
What is driving Gold and copper production and exports for Pera?

Global Mine Production per country BullionByPost Gold Price in USD per Kilogram for Last 15 Years l
) Year 2025 $127,750.99 Price 11/Nov/2026 Goldhas ||
Peru expo rted ) 0570,506.59 (123.17%) 15 Year High: $176,883.77 15 Year Low; $33,739.00 started to_g | |
China 384.3 - | raise since /81 [
209. 64 t0nS of Russia 345 - 2024 $120000
GOld in 2025 Australia 293.2 B
Source: BCRP. Canada 133 R é s
Peru 209 [F] [ 53000
Conversion: - — = 'g .
1Kg = < -
32.150747 4 f— = e —
ounces troy Uzbekistan 125.4 = = i o
Wy — O [T | S— n o — —
FRED -/ — ctobal prics of Copper Indonesia - SIOAEA tons = [
220 0 100 200 300 400 | |
14000 Sep 2026: 14,473.05591 . .
: | Price of gold per kilogram. Data Source:
.o ) https://www.bullionbypost.com/gold-
Sz 00 E price/ 15year/kilograms/USD/#show-chart
é 11,000
= (7] i ces q
g 1w i Traditional commodities began to raise as
z S of Trump 2"d Mandate entrance to the USA
a Copper-has-started :
= e to-raise substantially preS]dency (2025)
oo since-January 2024 Price of Copper: Source, Federal Reserve St. Louis.
5,000 . 5
’ Jan 2017 Jan 2018 Jan 2019 Jan 2020 Jan 2021 Jan 2022 Jan 2023 Jan 2024 Jan 2025 Jan 2026 httDS. //fFEd.SthLlISfed. orq/g_raph/?q:cv99
Source: International Mnnelari Fund via FRED& '

Let s see what is Peru doing with the production of copper and gold (the two higher traditional

exports):

» Since 2023/2024, the price of gold per kilogram has almost doubled.

* Gold and copper are the two star commodity exports of the Peruvian economy. Given the higher
prices of Gold, it was natural for Per( to increase its production to profit

» However, the risk of putting all “the eggs in one basket” happens when the economy relies only in
one economic sector, because it remains susceptive to other shocks ﬁ g,(l)c;llagi. zcli'
logistic bottlenecks as Hormuz clashes, etc.).

All

rights reserved.

Exports of Gold and Copper Peru

Tons of 2012-2026

Copper
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These 2graphs prepared
by Eleonora Escalante
Strategy with Data Source
from Central Reserve
Bank of Peru
https://www.bcrp.gob.pe
/estadisticas/cuadros-de-
la-nota-semanal.html

The Gold mine production
graph was prepared with
data from the World Gold
Council.
https://www.gold.org/go

ldhub/data/gold-
production-by-country
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Definition of Current
Cacao and Coffee 101. e Bellas (A
It is the balance of trade

SUCCCSS Stfategies fOl' Small Farm H()lder S in goods and services plus

net rents, interest,

‘E‘* Cacao Industry Analysis: Peru Part 2. profits and dividends and
. current transfer
Cacao Industry Analysis payments.

Let “s understand the Current Account

All our analysis is based on the bibliography and references slides 23-25

Balance of Pert (CAB) Per Current Account Balance: 2021 to 2025 and further projections to 2031
FIGURE 1/ Key macroeconomic indicators g”, Table 6. Peru: Balance of Payments g, CUrrent Account Pert 2025
B 5
%\ Nt ~ - . . . . N W Increase M Decrease Total
Current Account Balance Peru (CAB) *ez. (billion US$; unless otherwise noted)  Projections
5 5 Projections 34.6
2021 2022 2023 2024 2025
. \ 2026 2027 2028 2029 2030 2031 30.0 l
, 3.1% , Current Account 51 -10.0 09 6.6 130 98 49 10 -18 3sf| *° o 10.7
: Merchandise trade  Balance Trade 151 103 171 243 346 | 447 443 402 361 335 3228)3*°
2 \ 2 Exports / 631 663 671 764 931 1103 1121 111.3 1103 1111 1134 | 5§ *° .
d Traditional \ [ 468 479 484 557 694 836 841 823 806 806 s21f|Z °
L \ . Mining (") 399 383 424 484 618 | 757 760 741 723 721 735 >0 -
o Y . Nontraditional and others 163 184 187 207 237 | 267 280 290 298 305 313 00 o
S Imports 480 560 500 521 585 | 657 67.8 711 742 776 813 9 f Sod &
§~- . . < < ~ Ny A
A ~. 1 Services, income, and current transfers (net) -20.2  -203 -163 -17.7 -239 '-31.7 -345 -354 -351 -353 -36.0 f\é‘ & ém“'&'ig’fff %‘9(55
S RS = 3D
m; - i”;“ 2025 . msle itmf 2:':29“ " Services 80 89 80 7.9 82 '-100 -106 -11.2 -11.8 -12.4 -13.1 S A
A8 (% 0T GOP) P (real growth) PV S B investment income 180 172 151 -17.4 -236 , 299 322 328 -32.4 324 -33.1 ¢
Sources: Central Reserve Bank of Peru (BCRP) and World Bank. @ Current transfers 5.8 5.8 6.8 76 7.9 8.2 8.3 8.7 9.1 9.5 10.2 .
N Calculating the Current
e e e e e e e [{In percent of GDP) A t:
Macro Poverty Report Peru: =g ccount:
https://thedocs.worldbank.org/en/doc/e408a7e2 1ba62d843bdd Current Account Balance -23 A1 0.3 22(31) 34 25 12 02 -04 -08F palance Trade
90dc37e61b57-0500032021/ related/ mpo-per.pdf — 0 .
e Source: Current Account Balance calculated by the IMF. Consultation IV. Staff Report May 2026. page 41 (merchandise) + Net Service
The current account of Pera is f’°5i‘tive and https://www.imf.org/en/publications/cr/issues/2026/05/27/peru-2026-article-iv-consultation-press-release-staff-report- + Investment Income +

1

1

i strong now: Exceptionally terms of trade and
i the positive commercial expectations on Keiko
! Fujimori have improved the Current Account
I since last year.

and-statement-by-the-576380

The Peruvian Central Bank s Business Expectations survey are positive on Keiko s promise to
support public and private investment. This has increased the levels of investments. The terms
of trade are positive and growing, as much as the gross inter?gltrignal reserves.

Eleonora Escalante Strategy https://estadisticas.bcrp.gob.pe/estadisticas/seri
State of the Art Corporate Strate g§s/mensuales/resultados/PD38045AM/html

All rights reserved. Copyright 2016-2026

Current Transfers

Example for the year 2025:
(93.1-58.5) + (-8.2-23.6+7.9)
= (34.6) + (-23.9) = 10.7
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Peru has improved its indicators in relation to extreme poverty. Only 5.14% of the
population earns less than 3 dollars per day, but still 36.2% earns less than $8.30

Peru Social Standing: Degree of Poverty and Minimum wage 3.40

How is Peri handling poverty? (@) PIP = THE WoRD BANK

Let’s touch the philosophical rationale on Share of th lation living i £ $20.00 per dav (2021 pppd.
how to handle poverty. ppi-r,e(:ggyzg;f,u ation living n poverty at $20.00 per day ( However, 46% of the population earns between $8.30 pppd to $20 pppd.
One thing is to produce enough to cover 94 The priority for Peru is to elevate the value of its economy structure (from upstream

to midstream and downstream industries), in such a way that companies could raise
its operational income and raise the wages to at least $20 pppd (in net terms, after

the bare minimum of extreme poverty.
Another thing is to produce more (expand

o\

All our analysis is based on the bibliography and references slides 23-25

godl is different. Perd has almost
eradicated extreme poverty, so the
immediate social objective should be to
overcome the multidimensional poverty
elements of the low-class citizens.
How? By rdising wages + welfare social

olicies in education, health, pension
benefits, loublic transportation, loublic
investments in communities, recreation
facilities, or others dccording to each
communi’cj [oriori‘ties.

@ Poverty rate

World Bank (2026), Poverty and Inequality Platform (version 20260922_2021_01_02_PROD) [data
set]. pip.worldbank.org. Accessed on 2026-11-06

the GDP to afford the raise of wages) to _ 82% legal deductions). That is the global threshold to begin to move from a low-class
jump from low class to middle class. iﬁa é citizen to low-middle-class income. For a household of 2 working parents as income
Two different concepts with two different £ 85 g providers, the monthly net income would be: $20 x 2 x 30 days=5$1,200 dollars (net),
strategies that nations must comprehend. “ o = which still is low) but it is at least the first step to be part of the global middle class.
For example, let’s choose Chad in Africa, = o At the moment of this publication, the minimum salary in Peru is 1,230 soles per
one of the extreme poorest nations on - month, which is around US$11.70 to US$12.05 pppd (gross).

edarth. For this nation, the immediate 80 Unfortunately, with the arrival of Al, jobs are cut every week, in every nation. When
socidl objective should be to overcome s people look for a new job, wages are being reduced, particularly for the intellectual,
extreme poverty. However, for Perd, the eco & &S § ’9@ & & & PRI &S the artists, and those who attained high-education degrees. Their salaries are starting

to be reduced sometimes in half or more, and people who held a stable middle-class
status are losing their differentiation strategy that allowed them expect a safe future
income flows. Inflation has taken more than 10%-20% of income, and families can "t

afford to invest, save or hold net worth.

Figure 1. Structure of the Global MPI
10 Indicators
I

18)

= =

Child
mortality

School
attendance
(1/6)

Nutrition

aba (1/6)

Housing (1/18)
Assets (1/18)

Electricity

Health (1/3)

Education (1/3)

Living Standards (1/3)

Next slide

Source: OPHI (2018) 3 Dimensions of Poverty

The more automated and highly pro Al a society is, more inequality is expected to
come, because the middle-class net worth is decreasing. So, in terms of wealth
creation, the middle class is expected to shrink everywhere in the world. Many high-
educated class members in Latin-America are working in 2 or 3 jobs to get enough
money to pay the bills and keep the mid-class status.

Let’s explore the levels of poverty of Per( on next slide, including the index of
Multidimensional Poverty OPHI-UNDP.

te Strategy 12
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Figure 3. Headeount Ratios for Global MPIL, Severe Poverty and §3.00/day
E Central African ?ﬁ%:{ E = .-_
thaopin — e e
7 o i1 7 ] e i
Peru: Multidimensional Poverty i *
T ey == ———T-
Let 's explore the levels of multidimensional poverty of Peru L E——————— ————T
poos = —— z -
[ e e T - B Papun New Gines —| : .
| Multidimensional Poverty in Perd at a : National MPT0.022 *The poorest states of Per(i are ml——,
i national level is 0.022. i Loreto, Amazonas, Ucayali, ngmgé ————== ==__. "
I During the last 25 years, Perd has been i . Huan;avellca, and Cajamarca. o E.. =
! able to improve its levels of extreme ! A5 Apimac 'NeXt.m order are Huanuco, qﬁg’:&; =" .
| poverty, however there dre still elements of ! E}LL:%YJ:‘N}"“ Apurimac, and PaS‘CO- "g‘:;i“g'é"ﬁg ET o
i multidimensional poverty in every state i . *Remember: The .hlgher the i}‘%g“e‘ggg = . - e
! which need to be addressed by variable of | [Fis WPl et Unenfin (S7En @ = =30
! priority I BN Famiie poverty. We invite you to read L ER == i +
I ) MO: Mognodsa i o | o
I The government of Peri has calculated i il th,e fpllowmg document L S
] L L. clicking below. Bapolziech o ST
| the level of monetary poverty as 25.7% [ i Geuimess G Gty et P Sac Tore an) D =
i (2025), at a national level. This is also . September 2026 report. . E:i,,\i}d-%[:: E — . R —
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Peru: More about poverty and Inequality 3.40
Peru has improved the levels of extreme poverty indicators. However, there is still a long way to improve inequality. '
Let “s look at the example of Lima:

Inequality * Per0 has defined the middle class as an

individual who earns between S/838 to S/2,261

According to Oxfam, the
economic inequality has

Poverty Rate

®

Lima Metropolitana:

remained almost the same

(in USD: $246 to $665/month). On average the

All our analysis is based on the bibliography and references slides 23-25

since the 2000. i e 40.1 income per day for the middle urban class of clase media

1% of weol'ﬂ'\j Peruvians g . ) ﬁ\w Lima: 515 pppd or monthly wage of 5450 2019 2021 2024
captured 42% of all the RN 2" dollars. .

new wedlth (net-worth £ ) » For Eleonora Escalante Strategy the minimum -

ingresos

threshold to start to be considered middle class

8.8% 5.2% 5.3%
0.9 millones 0.6 millones 06 millones

terms) created during the

20 /\\. 20
! @\\AA ¢

$/2261
last 6 years. The poorest @ should be 520_ pppd or ,$6OO dollars (net after 60.8% 43.7% 42.0%
taxes and social retentions). case G 48 mlls. 48 mis
50% got only 1.4% of net- , L . ! media
wealth during the same 2000 » To fix this situation, in theory, enterprises | = —--ooeorrmmrieeee s/838
M A ovel ate ® 54 over ate e ovel ate L . . o
9 SuTTh e Ssmmenie Somens O should raise the value of their products and oot 1 263% 285

Source: World Bank Poverty and Equity Brief, October 2026. Peru.
https://documents1.worldbank.org/curated/en/099256104222521909/pdf/IDU-
b30d5639-8628-4303-8c2c-2f850f0ce5f3. pdf

Let s look at the reason why the Peruvian economy requires
immediate policies and long-term planning actions to start solving
inequality.

Peru Poverty analysis 2025

perioo{.

Source: Oxfam-institute for
Peruvian Studies ENADES
2026 publication.

services to raise the wages in cascade effect.
However, this rule only applies to “certain”
economic sectors that do not affect the
consumer basket budget, otherwise an over-
rampant inflation is worst.

For example, traditional high value commodities
as gold and copper (products not included in the

Pobre

e o e o ]

Nota metodoldgica: La evolucion de la clase media se estima a partir
del gasto per capita cortandola por una linea de riqueza definida
para el afio 2019. En este ejercicio se calcula como el percentil 95 del
gasto per capita de 2019. Luego esta linea se ajusta por el IPC de
cada ano. Aquellos con un gasto superior a esta linea se considera
altos ingresos, mientras que los que estan por debajo, pera por

Population:34,576,665 i
In number habitants

A multidimensional
approach for Peru:

Data: PIP World bank and WB Data Indicators for Per(

how to raise the $3.00 pppd 5.14% 1,777,241)  DAsIC consumer basket of the population) can | wersseitrer e vireisomecimtencre |
lt f lf f h $4 20 pppd 10 37(7 3 585 600 raise in Value n fore]gn markets’ pay more utilizando I‘isu‘neasdgpr‘)brezav;lvulnerahmy:jgd del INEL ‘
quality of life of t 5 . taxes to the government, taxes that will return mis-miones Lima Population (2024):
80% of the lat $8.30 pppd 36.20% 12,516,753 o .
o population o e - to the bottom population in public investments 114 Million
while caring for the — o - 1= as improvement of community infrastructure, orf ~ "/fTE EVAHERE ELASCRAER
environment? sZO.PPPd i = e any LTS palliative RS S https://gestion.pe/economia/proximo-gobierno-de-
National Poverty line 25.70% 8,886,203/ subsidizing agriculture. There are plenty of ps://gestion.p P 801
. . . ; . X . peru-recibiria-a-menos-del-40-de-la-poblacion-en-
Societal Poverty Line 25.40% 8,782,473 e St 8as.on how to raise the quality of life of moreciase-media-y-un-25-de-pobreza-sequn-data-de- 14
Multidimentional Poverty headcount rate WB 16.90% 2,385,790) , , ¢ ag%aymilgign of Peruvians! macroconsult-noticia/
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Peru: Employment, Underemployment, informal jobs
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Peru: Quality of jobs vs. Quantity?

Pertd Quality of Jobs

An interesting observation
about jobs in Peri:
The people of Peri is working
and working a lot but under
informality (not receiving job
benefits as health insurance,
did vacations, and an
adequate pension fund).
The living wages dare not enough
to raise them out from
multidimensional poverty.
The minimum wage of $/1,230
soles per month do not cover
the basic standard of
consump‘tion.
While most of the workers
belong to the Small or micro-
entrepreneurship sector: 73%
own an informal business and
employ informal workers.
A microenterprise is the one
that employs the owner (self-
employed, and between 0 to 5
additional workers.

PERU

Labor Force
Participation

_ 727

P 79.4

Employment

Formality

Living wages

F—-l 3B

10 20 30 40 50 B0 70 80 90 100

® Peru 2022 Peru 2024 @ Latin America 2024

Source: IDB Better Jobs Index Spanish America. 2026
https://www.iadb.org/en/blog/labor-markets/better-
jobs-index-2026-employment-quality-improves-
informality-remains-challenge

Anker Thresholds Per. New Us$
(2025) Soles dollar

Net living wage 1,496 440
Social security 421.6 124
Contributions

Gross living wage 1,921 565

« Perl has a big trouble with
labor informality.

= usp | JJ<J PEN
S1
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Job Quality Index

* It holds 70% of informal jobs.
In numbers below:

Variable (y. 2024) m

[
22.4

Working age

population

Labor force 16.9
Employed population  15.7

* The Percentage of employed

Figure 39. Jab quality index, by country, 2019-21
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population from the total of
working age population is 70%
« This is why Per( records
higher scores than Latin
America in labor force
participation and employment.
« However, Per( informality is
enormous (more than 72% in
headcount population), and
the living wages are not
enough to cover the basics.
» The Anker Research Institute
has established the bottom-
line living wage for Peru above

theminimum salary.
Eleonoraeﬁ%cari‘ar“eaét%tegy
State of the Art Corporate Strategy
All rights reserved. Copyright 2016-2026

Source: Rising Strong: Peru Poverty and Equity Assessment, World Bank Report 2023.
https://documents1.worldbank.org/curated/en/099042523145533834/pdf/P17673806

236d70120a8920886¢1651ceea.pdf

* Perdu is still one of the countries with the lowest job quality

index in

Latin America. Even though it has one of the highest

number of people working in comparison to other nations of the

region.

* The quality of employment is measured in two variables :

1.

2.

Formality: formal jobs relative to the working age
population

Living wages: the share of jobs that provide enough
income to afford a basic standard of consumption,
relative to the working age population. For Eleonora
Escalante Strategy the net living wage per day should be
$20 pppd or US$600.00/month (net) equivalent to 2,04076
Peruvian soles at an exchange rate of 3.40 PEN/1 dollar.
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Peru: Social Standing and Health

[ e e

Let 's learn about the Human Development Index (HDI) of Peru

Peri HD! ranks in 2023 as
number 79 out of 193
countries worldwide. Not
bad, eh?

Yet, the nation has certain
issues which are crucial to
overcome in relation to
raise the “quality” of the
dccess to loublic services
and net-worth wealth
credtion.

Net-worth is not the same
ds income per year.

If people do not have cash
on hand (as savings) plus a
portfolio of financial
instruments (shares or
bonds, or other capital
funds) plus patrimony
dssets (co\loi‘tal ds a
property or household
totally owned-not in
debt); people have no net-
worth. Nor wealth either.

HDIvalue (2023)  Human development classification

0.794 High

Developing region

PERU'S HDI RANK: 79

v

Very hig

Trends in Peru's HDI 1990 — 2023

— Current year Previous year Increase Decrease

1960 1993 1996 1999 2002 2005 2008 a0m 2014

I‘: Pandemic

2017 2020

Latin America and the Caribbean

HTRMHETAN

0700

0650

2023

As a CEOs and Board of Directors representatives, when it comes to
artificial intelligence (Al) and application of digital tools, the
Peruvian questions should be pivotal to people on the first place:
The bottom-line: if Al/digitalization creates more poverty or

unemployment, do not engage with it.

* How many workers will be laid off if | implement the Al/digital plans?
* How many workers will not be hired in the following years, if | implement

Al/digital plans?

* How many workers will be kept, but with a salary reduction, or shifting
from full time to part time or per hour? Cost Reduction strategy in place.

» (Case by case the answer should be

SE R

Exchange rate average Oct 2026. |
= usp| | J-J] PEN

S1 3.40

The importance of believing and holding high confidence in the government makes

life easier:

 Our strategy house approach is positive on Per(, despite that the roadmap to fix
substantial social-poverty-inequality issues is a strenuous long way to go.

 Peru has demonstrated that it was possible to raise people out of extreme poverty
(living with less than $3.00/day) in 20 years, however, right now, the economy
structure requires adjustments in the most important economic sectors that could
add value and raise wages. And ultimately produce net-worth to the low- and
middle-class citizens.

» However, since 73% of the working age population is a micro-entrepreneur or owns
small businesses (in conditions of informality labor), the economic policies should be
designed to help this segment of the population, which almost coincides in
proportion with the 28 million people coming from family households where the
income provider is earning $20 US dollars per person per day (or S/68 soles pppd).

« The question for all the economic leaders of Per( should be: how can
we raise the wages (income) of this segment of the population while
caring for the environment? Which industries could support it?

What economic sectors can return taxes the most to the government,
so the government could implement safety and shock-absorbers
policies to help further and better? How to test different scenarios
and state properly to the 28 million who are waiting for answers?

* How can corporations avoid the trap of the Al that will end up
reducing the middle class-income for the long run? It truly depends
case by case. But if Al implementation at the company will deepen

Rl P Ry e workers' poverty... then why to do it? Al must not replace people 17
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determined by each business owner
in its respective situation.
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Perd: Education

Peru OECD PISA results in math and reading have been affected by Al tools and digital over-exposure.

r . . . .
I Peruvian state of [ _ — _ _ Students’ proficiency in science 2022
| education at the level | Figure 2. Trends in performance in science, mathematics and reading 2025 B Below Level b Dlievel 1 [ Level 13
i of 15 years old is i @//OECD Cllevel2 Mlevel3 Mievel4 Mievel 5 MLevel6 @) OECD
1 b 1 S Science Mathematics Reading BETTER POLICIES FoF BETTER LIS
i measured by the PISA i o .
I test (directed by the 1 ol [:7 g oo : g o Students at Level 2
| OECD i § 47 g =X : or above
] (o) ). i 8 (‘ =K & =85 a Pery dmmm
I Peruvidn students are ! wl - w|  Lecturaregistra | | ———— = | ||
1 1 Ciencias muestra Matematica mayor descenso (i I — s | OECD average
| not improving in i rencscat Plnindisicdd pa g o
El pais perdid dos puntos en si milcalweyde’c‘xapémy 5 rerfzceescoas ’: \cnafégnrr? sealogs.
i relation to the OCDE i | SEpmemme  oo-gio | e s e T
| average particularly | n— T 8 =3 g Students’ proficiency in mathematics  JP¥ PP
. B & L7310
I since the advent of Al : Meciow Level 1c B Level 1 O Level 16 [JLevel 1a
1 .. . 1 ,’/
Land digital education. s & Olevel 2 Mievel3 Mieveld Mievel5 Mlevel 6 Q”OECD
------------------- 300 i { i i { 300 i i i § § I 300 { i : { 3
vesr vear o e Students at Level 2

) de D : 5 — . . be or above

& cada Images Source: https://www.oecd.org/en/publications/pisa-2025-results-volume-i-country-notes_2d4ff9ea-en/peru_0c319189-en.html — = — |

No alcanzs e Nivel 2 2022 Proficiency by area: ' 1 : = ‘ ;:;ubrerage

o , . . 1 I T
» Science: 408. One out of two students of Peru has barely accomplished the level 1a which ' —

LEVEL 2. Lower PISA corresponds to low performing levels (not pass the minimum requirement or below level 2)
RO Rt © Mathematics: 391. 2 out of 3 students scored at or below level 1a (low performing level < Students’ proficiency in reading 2022

level 2).
) M Below Level ic M Level 1c [level b [JLevel 1a

Science 410 . P ] ; . .
Reading: 407. Half of the Peruvian students can't read satisfactory. One out of 2 students is | 5 " "5 3 mieves Bie s WLevel 6 @) OECD
Math 420 below the level 2. it
Reading = 2025 r'esul.ts: These results were lower than 2022 in reading and math, and about the Students at Level 2
same in science. orabove
Note: Level 2 is the minimum level of proficiency to approve and the minimum scores are shown [ — Peru dummm
at your left. Eleonora Escalante Strategy = OECD average | 18
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Peru: Cacao Industry Analysis

Let s see the historical data about cacao in Peru (production, harvested area, and yields)

The cultivation of cacao in different

| |
1 1
1 1
i value-added products can hel ! , . / i
i : : : Per(i Cacao Production (1961 to 2024) Pert Cacao Area harvested and yields
I elevate the quality of life of small i . (1961-2024)
I farmers in the future. 1| [ 2|00 el P 250,000 1,000
e ———————————— i E | 180,000 £ 500 [—
§ [re0.000 oo 2 200,000 800 |E
Perq: Exportaciones de cacao o [140,000 e ' 2
C\\ CAMARA o ? 40% a_ —_ 700 | =
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‘ ’ 3| S0 wN‘N E £ froo,000 400 |2
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g 75k 500K & = Q\/\@ Q\@
l; .(o § mmsw Production (tons) ====Growth YoY % mmmm Area harvested Ha  ——Yield kg/ha
o 60K 7 400K =
= . o — — n . .
: - ./o 0000 ok E Graph prepared by Eleonora Escalante Strategy with data source: Graph prepared by Eleonora Escalante Strategy with data source:
> / S https://www.fao.org/faostat/en/#data/QCL https://www.fao.org/ faostat/en/#data/QCL
30K - e 200k < ;o q c c . . . ) ) ;
P N Per( is a nation that is relatively new in the cacao business. The yields of cacao in terms of kg/ha have improved during the
wo S 100K It has been exporting mainly cacao beans, and just recently last 20 years.
- i . . .
o a3’ 0 (a few years ago) began to diversify into other subproducts.
Ak AR
@ VOLUMEN (TON) @ VALOR FOB (MILES USD)
TEtps: /7 camcareperu.com. pe/ EN7 pertvian-cocoa-statistics. php
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Peru: Cacao Industry Analysis

The weight of cacao in the agriculture matrix of Peru.

i In terms of weight of

! production per year, the

| cdcao beans production of
i Peri is positioned in

| number 37 (year 2023 and
i 2024) with 0.35% of the

I total tonnage per year.

I In terms of weight (tons),
i the top four agricultural

i products of Peri are: sugar
i cane, potatoes, rice, and

I bananas.

[

Perd is a tropical belt
nation, with cacao
harvests, which are
minimum if we compare it
with other agricultural
products in terms of
production tons. However,
the value is higher in USD.
Imagine all the potential of
cacao if well strategized.
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Peru: Cacao Industry Analysis

The productive zones of Cacao in Peru.
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Lamas Rox, ICS
- Piel de lgarto

Ucavali

Catgran,
Paurd

[

Pasco
1260

Junin
24 545

'0 Natwo St

Central

Avacucho

7823

Cusco

10 840

Chuncho, Scaving,
Vilzanota, Embra

P

14 359

Madre
de Dios

968

Data Source: Promperu https://repositorio.promperu.gob.pelitems/7734b179-

b197-4fbd-80b8-b 14920565320

y Ty Oz

All

According to PROMPERU, the map at your left shows the 13
productive zones of cacao in Per( (year 2020). The most relevant
productive departments are 8: In order of production: San Martin,
Junin, Huanuco, Cusco, Ucayali, Pasco, Amazonas, and Ayacucho.
Wild Cacao appears to be situated in Amazonas and Loreto.
Coincidentally or not, some of the most deprived areas of Peru
(with higher % multidimensional poorest Peruvian citizens) are in

the same regions.

Cacao varieties of Peru are of two categories: high-delectable
flavor (for fine luxurious tasting), and the standard cacao beans or
of lower quality which is used for cacao butter production.

The product mix of Cacao of Per( is mainly of three categories:
cacao beans, cocoa butter, and cocoa powder without sugar (year

2023).
Pert: Regiones productoras de cacao
ol @\ SAMARA
Prods 58,290 toneladas
AMAZONAS

7

Produc 3,552 toneladas

PASCO

hu n: 5,233 toneladas
UCAYALI
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HUANUCO Produccion: 7,856 toneladas
Posidén: 3
Produccion: 15,951 toneladas '8,/

JUNIN
o R Ficon

3 2

ci6n: 33,978 toneladas
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P ——- T
Producidn: 3,498 toneladas |

St
ri

Our strategy house is
showing you certain
information that could
be helpful for small
farmers of Perd.
However given the top
confidentiality levels of
business intelligence
required, we can only
provide some hints, by
following certain historic
patterns. There is data
missing.

Image source:

https://camcafeperu.com.pe/EN/peruvian-
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Peru
Cacao Products 2023.

-

= Chocolate, etc, containing
cocoa, not in blocks

u Chocolate, etc, containing
cocoa in blocks, bars, slabs
not filled < 2kg

m Chocolate, etc, containing
cocoa, in blocks, bars, slabs
filled <2 kg

u Chocolate, etc, containing
cocoa, in blocks, bars, slabs
> 2kg
Cocoa powder, containing
added sugar or other

u Cocoa powder, not
containing added sugar

= Cocoa butter, fat and oil

Cocoa paste, wholly or
partly defatted

m Cocoa paste, not defatted

m Cocoa beans, whole or
broken, raw or roasted

Graph Prepared by Eleonora Escalante
Strategy. Data source: World Bank WITS
database.
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Peru: Cacao Industry Analysis

Where does Perdu sell its cacao? There are different sources of information. See the differences by yourself.

2017 — 55’ Ogngs Peru: Exportaciones de cacao (grano) Peri: Exportaciones de cacao (grano) Peru Cacao Beans Exports
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m Estonia
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X s Graph prepared by Eleonora Escalante Strategy. With Data
https://camcafeperu.com.pe/EN/peruvian-cocoa-statistics.php from World Bank WITS 180100 Cacao beans Peru exports
HS Code |Product

Slource Pro 180100/Cocoa beans, whole or broken, raw or roasted
0 comp ete the cacao industry analysis of Per, we must explore the 180310|Cocoa paste, not defatted

varieties, yields, area expansion, the segmentation of the quality of beans 180320/Cocoa paste, wholly or partly defatted

and classification, the terroir and PDO as a differentiation strategy, the 180400/Cocoa butter, fat and oil

economic benefit per each of the cacao products, investments, credit, = 180500/Cocoa powder, not containing added sugar

ecosystem support, technical assistance, find the best Price x Volume, etc: 180610Cocoa powder, containing added sugar or other

which product of cacao (or the product mix) elevates the highest value in 180620 Chocolate, etc, containing cocoa, in blocks, bars, slabs > 2kg

USD, to uplift the quality of life (including wages) of the small farmers? That 180631 Chocolate, etc, containing cocoa, in blocks, bars, slabs filled < 2 kg
should be the way to go... Eleonora Esca 180632 Chocolate, etc, containing cocoa in blocks, bars, slabs not filled < 2kg
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N { Cacao Industry Analysis: Peru. Part 2
Bibliography 1/

To be added over this weekend, once we will classify and organize it for you. Thanks for your

comprehension.
-O. . -
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Source: World Bank
https:/ /data.worldbank.org/indicator/ SP.RUR. TOTL?end=2025& locations=PE&start=1960&view=chart

Graph Prepared by Eleonora Escalante Strategy. With Data from the Central Bank of Peru.
https://estadisticas.bcrp.gob.pe/estadisticas/series/cuadros/notasemanalmensual/ cn-077
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Thank you
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